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Abstract

The purposes of this research were: 1) to study the states and guidelines for educational
institution administration towards the excellence of the schools in St.Gabriel’s Foundation, 2) to develop
strategies for educational institution administration towards the excellence of the Schools in St.Gabriel’s
Foundation, and 3) to investigate the suitability and evaluate the feasibility of the developed strategy’s
utility. The research was divided into 3 steps. Step 1 was to study the states for the school administration
towards the excellence of the schools in St.Gabriel’s Foundation, Thailand. The samples were employed
by simple random sampling, consisting of 240 people. The instrument used in this step was a 5- points
rating scale questionnaire based on the I0C score range from 0.60-1.00 and the reliability was 0.87.
The data were analyzed by frequency, percentages, mean and standard deviation. In studying the
guidelines for school management towards excellence in schools in St.Gabriel’s Foundation, 27
informants were purposively by selected. The tool used was a semi-structured interview. The obtained
data were analyzed by the content analysis. Step 2 was to develop a strategy for excellence in
educational institution management by organizing a discussion group meeting consisting of 7 experts
to consider the suitability of the draft strategy school administration to school excellence in the St.Gabriel
Foundation of Thailand. Step 3 was to assess the feasibility and the utility of the strategies by 64 qualified
persons.

The research results showed as follows: 1) The mean score of the states and guidelines for the
educational institutions” administration towards the excellence of schools in St.Gabriel's Foundation
of Thailand was at a high level. 2) The school administrative strategies for the excellence of schools
in the St.Gabriel’s Foundation of Thailand consisted of 3 main strategies as follows: (1) The school
management in the St.Gabriel’s foundation was developed to be efficient according to the sustainable
good governance. (2) The human resource management in the St.Gabriel’s foundation was accelerated
effectively according to the St.Montfort’s educational direction management. (3) The quality of students

in the St.Gabriel’s Foundation was improved to get the international standards through the St.Montfort’s
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educational institutions towards excellence of the schools in the St.Gabriel Foundation of Thailand were
at the highest level.

Keywords: Strategy Development, Administrative Excellence
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