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Abstract

This research aims to examine the evolution of leadership competencies pertinent to the 21°
century among school administrators. 2) Analyze the evolution of leadership competencies among school
administrators within the Nakhon Ratchasima Primary Educational Service Area Office 7 in the 21st
century. Organized based on the dimensions of the educational institution and 3) Framework for
Cultivating Leadership Competencies for School Administrators within the Nakhon Ratchasima Primary
Educational Service Area Office 7 in the 21st Century. The sample group comprised administrators from
educational institutions within the jurisdiction of Nakhon Ratchasima Primary Educational Service Area
Office 7. The total number of individuals present was 144. Subsequently, a stratified random sampling
method was employed, utilizing school size as a criterion for stratification and identifying target groups
through the selection of five specific informants. The instruments employed for data collection
encompass a questionnaire. The estimation scale comprises a 5-level questionnaire; the 10C ranges from
0.80 to 1.00, demonstrating a reliability of 0.982, alongside the interview process. The statistical methods
employed in data analysis encompass percentage, mean, standard deviation, independent t-test analysis,
and content analysis. Subsequently, encapsulate the lecture in an essay format.

The findings of the research indicate that 1) the development of 21st-century leadership skills
among school administrators was assessed, revealing that both the overall performance and each
individual aspect were rated at a high level. The comparison of the 21st Century Leadership Skills among
school administrators revealed that, in general and across various aspects, there was no discernible
difference. 3) Framework for Cultivating Leadership Competencies for School Administrators within the
Nakhon Ratchasima Primary Educational Service Area Office 7. It has been observed that 1) Visionary Skills:
Educational leaders ought to create avenues for all personnel to engage in strategic planning, encourage
participation in decision-making processes, and assist in articulating the organization's trajectory. 2)
Creative Thinking Skills: School administrators ought to welcome innovative concepts, cultivate
alternatives for addressing challenges by prioritizing engagement, promote the exchange of ideas, and
remain receptive to a variety of viewpoints. 3) Communication Skills: It is imperative for school
administrators to demonstrate proficiency in communication by articulating information and perspectives
with precision, clarity, and brevity. It is imperative that they guarantee accessibility and adeptly utilize
online communication tools. 4) Human Skills: It is essential for leaders to cultivate empathy, demonstrate
mutual respect, embrace individual differences, and uphold the principle of equality. 5) Technological
Proficiency: Administrators ought to have a comprehensive grasp of technological concepts and
applications. It is imperative to establish comprehensive training and development initiatives for educators
while simultaneously promoting the incorporation of technology within the pedagogical framework.

Keywords: Guidelines for Development, Leadership Skills, The 21* Century
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