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Abstract

The purposes of this research were to: 1) study the effective communication skills of school
administrators, 2) compare respondents’ opinions regarding the effective communication skills of school
administrators, and 3) explore guidelines for developing effective communication skills of school
administrators under Nakhon Ratchasima Primary Educational Service Area Office 5. The sample consisted
of 136 school administrators under Nakhon Ratchasima Primary Educational Service Area Office 5. The
sample size was determined using the Krejcie and Morgan sample size table, and stratified random
sampling was employed using school size as the stratification variable. In addition, five individuals were
purposively selected as interviewees to provide qualitative data on guidelines for developing effective
communication skills of school administrators. The qualifications of the experts included success in
educational administration or educational administration related to effective communication skills, an
academic status not lower than the expert level, an educational qualification not lower than a master’s
degree, and at least 10 years of administrative experience. The data collection instruments included a
five-level rating scale questionnaire. The statistical methods used for data analysis included percentage,
mean, standard deviation, independent samples t-test, and content analysis with descriptive summaries.

The results of the study revealed that: The effective communication skills of school administrators
under Nakhon Ratchasima Primary Educational Service Area Office 5 were at the highest level overall and
in each aspect. The comparison of respondents’ opinions regarding the effective communication skills of
school administrators under Nakhon Ratchasima Primary Educational Service Area Office 5 showed no
statistically significant differences overall or in most aspects; however, statistically significant differences at
the .05 level were found in two aspects: communication diversity and listening ability. The guidelines for
developing effective communication skills for school administrators under Nakhon Ratchasima Primary
Educational Service Area Office 5 indicated that administrators should study their audience, set clear
communication objectives, analyze facts carefully, ensure accuracy and credibility, and use simple
language to communicate with staff and the community. Tasks should be assigned based on staff
members’ abilities, with clear work guidelines and systematic supervision and monitoring. Administrators
should also use past experiences to evaluate work outcomes, apply clear criteria for accuracy, and
promote shared goals among all staff to enhance collaborative work.

Keywords: Guidelines for Developing, Effectiveness Communication Skills, School Administrators
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