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Abstract

This research aimed to: 1) study the essential management skills of school administrators in the era
of global change, 2) study the level of management skills in the era of global change, 3) develop a model
for enhancing management skills in the era of global change for school administrators, and 4) evaluate the
feasibility and usefulness of the model. The research consisted of four parts.Part 1 involved studying the
essential management skills of school administrators through document synthesis and interviews with five
experts. The research instrument was a semi-structured interview form. Part 2 examined the level of
management skills of school administrators in the era of global change using a sample of 346 participants
selected through multistage random sampling. The research instrument was a five-level rating scale
questionnaire with Item-Objective Congruence (I0C) values ranging from 0.80 to 1.00 and an overall
reliability coefficient of .99. Data were analyzed using mean and standard deviation. Part 3 focused on
developing the model and evaluating its appropriateness through a focus group discussion with seven
experts. Part 4 evaluated the feasibility and usefulness of the model using a sample of 50 participants
selected through purposive sampling. The research instrument was a five-point rating scale evaluation
form, and data were analyzed using mean and standard deviation.

The research results revealed that: The essential management skills of school administrators
consisted of seven skills: (1) human relations skills, (2) technical skills, (3) summarizing skills, (4) technology
and digital skills, (5) vision skills, (6) decision-making skills, and (7) analytical and synthetic thinking skills.
School administrators demonstrated management skills in the era of global change at the highest level in
six skill areas, while one skill-technology and digital skills in human relations—was at a high level.

The three skills with the lowest mean scores, which should be further developed, were summarizing skills,
technical skills, and technology and digital skills. The management skills development model for school
administrators in the era of global change consisted of: (1) principles and rationale of the model, (2)
objectives of the model, (3) essential elements of the model, comprising three components—Part 1:
development issues, Part 2: development process, and Part 3: evaluation of development outcomes, (4)
implementation of the model, and (5) conditions for the success of the model. The model was evaluated
as highly appropriate. The model for developing management skills in the era of global change for school
administrators was found to be highly feasible and useful.

.Keywords: Model for Developing, Changing World Era, School Administrators, Management Skill
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A1519% 2 (M)

sUsuumMsWaIineen1suImsTugalanwdngy (VUCA World) va9
¥ a E v v o w & A = o Y
guimsaaudnen deindrdnauvanuiinisfinedszandnm % S.D. AU
lunangusanideanilanaudis 1
4.2 msthzdwuugmsujuaseauynna 5.00 | 0.00 WINVgn
5. Reulvanudniavesguiuy 500 | 0.00 WINign
Rt 4.99 | 0.03 WINdiga

99397 2 wuiguiuumsauTinugnsuImslugalanwanifu (VUCA World) vesuimis
anufine dfadnanueeiiuiinsfinudszounu lumenz fusenidaniensuans 1 fenumnzauegly
seiunnilan Taoszdumnumngaugean 4 Susuusn Wi nénnisuasmana Taquszasd msthguuuugns
UFTR uazfoulvanudida sesasn lun arseddnuesguiuy mude

4.5 namsuszdiuanululdliuasiduusylemivesguuuumsimuvinue nsudmstugalanndniu
(VUCA World) sesjuimnsaniufin dsindrinauaniiuiinisinuuszondng luniens fusenideamilonaudns
1 msvssdiuaundululduandulsslovdvesguuuuiidunaiiléannisussdiuves fuimsaniufinm S1uau 50
wis Tnefnansisesideyadsuandumsiei 3
a31eit 3 namsussumudululduandulsslevivessuuuunmsimuninue msuimslugelanndndu (VUCA

World) vestfudmsaniufing dafaditnmusiuiinsfinuszaufine lumeng Suenideanile

fauad 1

1Y % a a o [ [
sUuuun sRITInYzn1sUSmslugalanwandiu anutululd anatuuseloni

(VUCA World) vasgfuimsanrufine defin

AunauanunisAnedszandne Tunia

X S.D. STAU X S.D. SEAU
fzIupanaautionauany 1
1. Mé’ﬂmsmauasmma 4.98 0.14 Mﬂﬁqm 4.98 0.14 mmﬁqm
2. Yanuszasd 500 | 000 | wnitgn | 500 | 0.00 | winfige
3. mizﬁ’]ﬁzy%ﬂgﬂuw 4.97 0.03 Mﬂﬁa’jm 4.99 0.02 mmﬁqm

3.1 dwdl 1 Ussidiumsiauninuenisuinisluga
Tanwansfu (VUCA World) vesgfuivnsaniudnw | 4.95 | 004 | wnfign | 497 | 0.02 | mniige
3.2 dfl 2 nsvvrumsWinwesuImsluge
Tanwansfu (VUCA World) wesgfuswisaniudnen | 4.96 | 001 | snflan | 499 | 0.01 | mniige
3.2.1 NILUIUNTHAUITEAUDIANS 497 | 004 | wnflan | 4.99 | 0.02 | wniiga
3.2.2 ATLVIUMSHAUTEAUYAAR 495 | 003 | wnilan | 498 | 003 | wnilgn
3.3 dufl 3 MsUszunaLion s

UseNaumien1sUssliusenininuLaga

WAL 500 | 000 | wniign | 500 | 0.00 | wnfign
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A1519% 3 (M)

sUnuunIATinezn1suIIslugalanwandu AatulJlA anududselovi
(VUCA World) vasgusmsanufine dein
dninauwanunnisinuyszasdne Tunia X | sp. | sz X | sp. | s
aziusanidsanilonauany 1
4. mshsuuuugnisuon 497 | 001 | wnfiga | 5.00 | 0.00 | undign
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4.2 myihsuuuugnsufiRseduunng 497 | 003 | wnfiga | 500 | 0.00 | u1ndign
5. Goulamnudnsa 500 | 0.00 | an¥iga | 5.00 | 0.00 | wn¥ian
39U 4.99 | 0.02 | wniiga | 500 | 0.00 | wNAign

NA15199 3 wuhgduuumaiamninvenisusmslugalanwdndu (VUCA World) 2u3ng
anudne daindriinauesiunnisinyvszandng TunengJueenideuniionouans 1 fanaundululaly
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Wity AeduansydAguesguuuy waznisiizukuugnisuun suanudulsylemivesguuuunnasduseney

a a

Tunmsiueglusyiuinnign lnefiaadegean 3 a1 laud Inguszasd nisthguuuugnsuiin uasteule

o

drudnsa sevaan Ao ansydfyuegUluL uagndNNIsWazIRNA ANy
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5. ayunauazanusena

NMsAnwULUUMsILTingen1suImstugalanwindu (VUCA World) veguimsaniufnm

[ o [

sndinnuaniuinsfinunysvandnw TunengTuesnideanilensuas 1 thangnmsediusienaniside el

5.1 nMsBuduinuenisuimshugalanndndu (VUCA World) I9nduvesusmsanudnudain

¥
o w A A

dinnuaiuinisuszaudnw TunanzTusendeamilonauans 1 13 7 vinwe Usenausie 1) finwennauywd

o/ v Yaa o

FUWuS 2) MnwrAumeaila 3) iNweaUANNANTIVEDN 4) inwemaluladuarnshunava 5) nyensiidevieal 6)

Vinweaunsandula way 7) vinvensfniesieikazdunset Wsunstuduaniidesngy 5 vin dnduiineed

= °

Fnduvesuimsandne uazldfinuiiuininuesdunaluladuaznslifdva danudideddunisiamnuin
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A v a a & 1

fign o1 dumszmsddsunlasiumaluladueznsldndnaniiatuegesniuazaeiles dwalinisidnfues

nmsthlUldvesiuimsanuAnyiuisimenadinainug anvansatunmsiluldifausslovidenisiaw

C

anufiny denAodiu AunT witune waz fae wWi3d (2565) Nna1vi nsuImsanufnuilueandviadu

AuThmeegannlumsuimsanudnevinunanssuidsunUasuasanadunafvealanitliannsangadsld
nsfnwdesinisuiuialiaenadesiunszuavesnsivdsuutas msdanmsersluanufnmeaddauazns
vhudueieresniluiimssensumaliladuinnssumsivdsundas fuimsaaudnmmsihnnadile Wau
nueslinsousomaluladansaumelussuuadia thanldusslevilunmsduindeussdnsymansinwuas i
yrannsluanufing ensuaussiensinuluewan sulufsianminensuyudfasiulaiumdsddyues
Uszimalumsianiasugianasdsnn saufssianniinuziaieisnsudmsionenssdmiug uaznisdoans
syisynanaivasTefimeturadunsgmadsuamdeuazimaluladesvsaniwiliAatesing

5811711993478 (Generation Gap) lnglaneseninnguAuAaluyI w.a. 2489 — 2507 (Baby Boomer) Aggjau
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ATt w.el. 2508 - 2523 (Generation X) WA nauALTLAlUTIM A, 2523 - 2500 (Generation Y) funguay
FAnteT w.el. 2538 -2555 (Generation Z) wae ﬂejmuﬁl.ﬁmhﬁ W.#. 2553 — 2567 (Generation Alpha) &4l
‘wqaﬂssummﬁﬂLLasmmL%aﬁl,l,mﬂsmﬁuiﬂa??ut%a (TCDC, 2020) et pﬁu‘%mﬁwLﬂuﬁaaﬁm@ﬂmiﬁms
anudny Auansfaummsiauiniuvesyaanslussdnsfifinnaudsinseninsdisoie linsuins
anuAnwliinuseansnagegn

5.2 wansanevinwen1suImslugalanndndiu (VUCA World) vesuimsanudnm dindrdnauian
fufinsfnwuszonfinu lunmaneTusenidsamilenaudns 1 Tasnmsa wud fuimsamununiivinugns
Uimsaaudnulugalanwandu (VUCA World) eglusgdusnniign 6 vinwe uasdl 1 vinwzegluszduannie inue
sumaluladuaznislifaa uazwuiwinuesmanwediusoglusssuinniign enadumsefuimsaanudn

fivszaunsallunsuimsauanuAnwsuinisimansuasadlunisafeduiusamdugduliegasuiu

'
P

dielmasidufnssumesanufinu vssadhmngvesesdnafinalitnssuiunmevhauresiuimaduinee
Ausmsesiianutiung warusingdaauniuyaealuiivem fo awd 3813 wedaeieslerienisiiaun
ognsiusyAvsa Tednuivinuedifiaiadonan 3 ddugaiie Tiun VinvearuAnsiusen invedumade
way fnvenaluladuaznisliiava enadunsznsiauewnaluladuasnsléfdvasgremasdmwaliguims
anudAnwfnannuianudhlasasamannsalumsiluliefuimsswdudesuiuasuuunfnuazisns
Uimsaaudnulnemsthmeluladuasnslifivaduasesdielunisudmsanufinuanufinu aeandosi
191 a5387553% (2564) WU fuimsaauFnudndudoaldsurimefuaziunAnnsuimsvesmuesdliviuse
anumsainaBeuslasiinty mszduimaduiunumgegelumsduedoulifinhmelulagarsaumne
wazmsdeansuldlunisuimsnisinu ielianudnwanunsaudmsdansanudnulsogadnunmluyndia
MNuaNsANYIinwensuIMsiugalanndndiu vesusmsanufing asulddinuenisuimslugalanndndu
fisnduresuivnsanufinu aasldsunisitannyssnoudie 3 vinwe feil

5.2.1 inwganuwmatin wudwatian1suImsaan nsuImsianssukaznsuuRaulaeg
AN NAN NS aIkaz A AN T sruiinweimaianisievenimaiiaisnsieldlunsufifnua
TmeRnpunanisiiunuveslétafudamls eglussdumiian eralumsizduimsdmndszaunsaluims
anufnwiludiuveanaiiedinisienenssdnnug uazmedaisnsuimisna warlifanudilafeiuns
denldimafiaiinmsuimsuldlunsdalasinisfiiisatunisiamnaniufing) deardesiu Bas masne uwas
Az (2564) o5Ued Vinwzsnumadaidunnuannsalumsldmnug Bnsmeda uasiedosdle fsuduile
wad3aveanuiildinanysraumsaimsfnwuagmsiineusuliaunsavihaldognadiussansam agvioulviiiu
Tinwrumadaifuimsanudnusuiudeddsumsimuinusliiarudauasowasfnaussous ud
aualelrAnnszUILNMIUIsanUAnwIoEaiUsEAvEnw

5.2.2 inwesuanuAnTIuen aMmsmegluszduinniign azvieuliiduinduimsanufnw
fianwanansalunislivinveiuanuAnsiveen TunsnnaunuusmsanuAnwildegsdlivssdvsnm aenndes
fu wsUad Tnsuings (2564) nanain vinwgdumnuAnsivsen WuAsTifuimsaaufnuuansoonisru}
ANanInsalumsimuIdeiag tesnnsmmsuimsanudnuildesnaiuszdviam Wefiasandunede

NUINANNEN50LUNNSINSELTEURS N SwardnRanssuvasEauAnw laviusansiasuUaseg1eas1eassa
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TIWRINTEENEALLIAANTUTMIIANTANLANUNSAlLa IR mUALLIAMIEN1slUNMIANsUSULUABUNag NS
Augladsdudnulaegaiivsednsnm wazimunisnistunisdnsedeuwumenisujifaudeliianisiaunla

U o

ageilusEavEnm uazmsdaasulviglidsfudyrildmslumsimuanagnsuuifaisnislug 9 uldlunns

o a

UftRnuldegumnzanvasiuimsanudng aglusziumian avvieuliiuinduimsaaufinwaisiinig
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Warnpueslitinuiauasnsafeafunsimuadmneuaz nangvdnsiaunanudnmsisfensuitym
ag 9 Tondnnsiduslunsdnaudym dnsdenasuanuddgeesdymuazUsziliuaniugnisalnouns
dnduladanis aeandesiu aigns laannsn uazane (2566) nanin guimsanu@nudedldiunsiannlid
Anyansatunsimusdmnegnsaaninsihnuliaeandesiunisiavesanufing wagdumsanufnm
misdskarinszvanindagiuvesanufnumnsunmuadneensaans indhediausaulunisimue
snegmseans snasusumasuiunliasiaryrainadilaosudnuds suadmegnseanivos
anufnyidenndaiuuTunuaLaonAR B UANABINISVBIYUTY

5.2.3 Fnwedumaluladuaznslifda amameglussdumnoafunsedidnnuaniug
nsAnwUssanfnwinguaiane Tueenideswitonawana 1 dulsurgmunsasidenianialalan1Awaz A
Wennenisanulagnisdidlonanmsmsanwnumaluladnavaegnwits (@inaunuinwianisnia 13, 2564)
Humsanufnunidlatnsivinveiumaluladuagnsldndvialudssendldlunisuimsanudnuilidl
aufvisumaluladnuuleues Wefinsanfunetenuiguimsanufnuiinsahaeietegusugiiuy
ooulavsmiuanufnwueiets uazmhonudu q fauedslussiuinniign wansifuimsilamnsaaina
\3etneanuAnusEInemihsnudy Taensdeanssiuguuuuunanosuseulay sy Fediusiuvinueiu

a ¢

uyweduiusfiegluseiuanniian aeandesiv W3ay 93305 (2565) namifuimsanufnuimsiiaussourluns
viaududin (Competency in Team Working) avudiiaazanainnisviausiuiuduiin fudmsensazlidu
Fosdluyndsneds ualimnuanusalunisaiannusiuile wasBeuiiazsyhauriunsyanadunieriuld egdls
Anuludruvesnruanusadunislidogunsal uazmeluladddva Tumsuimsnuluaniunulfedvadosund
YosfuIvnsanuAnwnudy fuimsanufnundianuansalunslivssleviannmeluladuaznnslideddsa
ilennausunsiuiiunuesaniung iemsdoansuazmeunsdeyaussnduiuvesanufnuliasisuy
Sunsildegnsaiiassd egluseiusiian wandsiiuinguimsanufnundududedldFunsiauinuensuims
dumaluladuagnslifdvaliiiiussansnmiigatu Tnsnswmunduedifinnudmgiumaluladuasnsld
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drrdnauavidnisaninsiing (2564) narriinisldeumaluladidvia (Digital Literacy) Wuinweannuiaan
dilauagnisléinelulad Ussnoulufesinuemateulfuasaumna (Data Literacy) usfiugrudeatunisd
wialuladansaunauaznisieans (CT Literacy) ﬁﬂwzﬁugwulﬁmﬁuﬁa (Media Literacy) sﬁaﬁﬂwmwmﬁﬁgﬂ%mi
anuAnwlugalanndndudludeddsunmaimunivfianuianuaunsalunsiluldumsuimsanudng

donmdaeiiu FUTURISTNIDA (2020) na1ainvinwediginasiinnuanansatunisdens uaznistluldlngndu

2 A a v ad

deinlunnalile fihdulngisines BafinegiuiBnsuuuiy 9 wseidnUasadendt mnudnsaadniy
fudsniiog uewn3Eiunnee Saudandnfvenaaeserlsind 9 Sududaiinseduliesinsimuuasedson
Tugan1sidsunUasegandnidiu dsuguimsanunwidsiedianuinnuaunsalumsliinueiumalulad
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5.3 Han1sasegukuuMsiainyen1susmslugalanndndu (VUCA World) vesusmsaniudne

v

dainddnausiiuiinisfnuussanding Tuniansfusenidesnienauans 1 FIdelasUwuunsimw

U

o

TngasAUsEnauvasgULUU Usenaume 1) vianmsuazvinag 2) Snguseasa 3) ansedfyvassuiuu 8 3 dw
Uszneuse dwdl 1 Ussiiumsitamvinugmsuimslugalanwdniy vesifumsaauin dwil 2 nszuiums
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15-59 T) sesfuamunsaifivAsuniasesnsinigs dedmdu 6 ngu 23 inwe Wewdon mewanAunwelng
Yy ses3unsiUAsuLUateETInIET (Disruption) vedlansnsswil 21 W 3 Minwrilnnuaenndesiungy
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(VUCA World) fisnfusesiiuimsanufin fusinusuisewan $1eiu azviouliifuinuemsuimsanuinui
3 vinwe Tanudndusenisuimsanufnwilugalanndndu (VUCA World) fusmsanufnudndudesdiunis
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