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Abstract

The Chief District Officers (CDOs) are the key mechanisms to implement the policies of the
government by taking them into a concrete action. They have a major role in “Eradicate Suffering,
Enhance Happiness”, relieving distress and resolving conflicts in their districts with satisfaction of all
parties. This study is a qualitative research which is based on “Grounded Theory” methodology for the
purpose of theoretical conclusion. These may lead to a new body of knowledge in Thai social context,
and, may help increasing the efficiency and effectiveness in managing conflict by the CDOs. The
researcher has purposefully selected the High Perfomance Chief District Officers’s (HPCDOs) as the key
informants. Data were collected through the in-depth interview starting from August 2009 to June 2010.
All data were analyzed by the data interpretation, data coding, and a concept development based on
theoretical sensitivity.

The research findings are as follows:

1. The roles of the HPCDOs in the conflict management consist of three factors, which are:

1) The Personal factor: The HPCDOs who have to work with willingness and dedication to
gain trustworthy, and acceptance of the people, reference, consists of appropriate working behavior,
leadership and management capabilities, together with expertise in their profession;

2) The authority-by-structure factor, which concerns the legal authority and the administrative
authority; and,

3) The circumstantial factor including the patronage system in Thai society and the sincerity of
all parties involved in conflict management.

2. There are three methods in conflict management by the HPCDOs. First, is the personal factor of
the HPCDOs method, who immediately mediate among disputed parties to reach a solution whether by
negotiation without prejudice, reconcililation, compromising, enhancing understanding, and with good
tolerance. Second, is the authority-by-structure factor of the HPCDOs method, which empowered the
HPCDOs as parts of the administrative structure of the government, to provide constructive feedback
information, use of law enforcement, start conflict management procedures, and appointment of the Board
of Trustees to the conflict. And, third, is the circumstantial factor of the HPCDOs, requesting the
cooperative of the influential persons, and to reinforce the sincerity of their participation in the
management of conflicts towards all parties.
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3. The findings of this research suggest that the following must be improved: management
practices, develop moreover. The District Offices should provide a dispute settlement mechanism in
the community; establish administrative center for appeals; appointment of the legal expert in the
district office; provision of rapid mobile units; and there may be some specific training courses or
program on various methods to conflict management providing for all parties.

Keywords: Chief District Officer (4 190 UND); High Performance Chief District officer (Y 108 UAD VN5 WIVU);
Conflict Management (1159AN13AI14VALE)
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