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ABSTRACT

ARTICLE INFO

This paper aims to study both planning and operating processes in the family businesses and
to summarize the adaptive model of building competitive advantages and sustainable
growth. Data from this study were collected by the in-depth interview with the former

executives and with the current executives of 4 family businesses together with
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environmental observation and then analyzed by pattern-matching and explanation-

building techniques with analytic comparison. Results have shown that the retailers use

their previous experiences and the informal discussion within their family to set-up an Keywords:
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operation plan. Moreover, the adaptive model of the family businesses includes the
development in product, service, sales promotion, network building, and investment.
The factors that affect the competitive advantages and the sustainable growth of the
construction material retailers are successor’s readiness, location of business, customer

behavior, and adaptive model.
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