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SWOT Analysis: Spotlight to Strategic Management and
the Community Can Do It
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This article aimed to review knowledge of strategic management and present the Article history:
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about strategies is a plan or way of operation that leads an organization to the goal Accepted 27 June 2016

case studies of community which revealed understanding of strategic management at

community level toward an adaptive movement of people in the community. Knowledge

set with a specific identity different from its competitors. However, executives must Available online

choose strategies that correspond between resources and the main competencies of the 25 December 2016

organization taking into consideration opportunities and threats from external

Keywords:
environments. However, strategic management is a process consisting of scanning SWOT Analysis
a L4
internal and external environments of the organization, formulating strategies, ~ (M3NINH SWOT)

Strategic Management
(M3dam3izanagns)

Community Management

implementing the strategies, and controlling and evaluating outcomes of the
strategies. These elements give the organization advantages for competition in the
long run. Furthermore, SWOT is what the organization uses to assess the situation (M3ITAMTYNBU)
and to form strategic factors of strengths, weaknesses, opportunities, and threats, and
to match them with elements in the TOWS matrix.

Nevertheless, knowledge of the above mentioned strategic management would
be worthless if it was not put into practice, especially in the context of community
management where people in the community are expected to pass through the state
of not having theoretical knowledge to the state of having practical wisdom with
stability and sustainability. Therefore, community management is for all people in the

community do today and now.
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