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Characteristics and Indicators to Become High-Performing Organization

(HPO) for Higher Education Case Study: Khon Kaen University
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ABSTRACT

ARTICLE INFO

This research aimed to 1) study the characteristics of high performance organization
(HPO) 2) study the indicators for development of higher education to become a high
performance organization and 3) study good practices for development of higher
education to become a high performance organization.

Thirty synthesis concepts of high performance organization of scholars of
Thailand and abroad, including research related to the development of higher education
institutions into a high-performance organization were used as the research instrument.
The concepts, derived from both profit and non-profit organizations were studied in
order to find the indicators. The indicators were then determined for concordance by
the experts and a sampling group of 400 informants. Good practices were studied
through national’s quality award winning and public administration award winning
case studies.

The results showed 7 characteristics of high performance organization respectively
1) management of human resources to great potential 2) data and information
management 3) organization design and process improvement 4) customer focus 5) the
creation of innovation 6) outcome-oriented performance and 7) learning organization.
In addition, this research has found 71 indicators for development of higher education
to become a high performance organization. Good practices for development of higher
education to become a high performance organization included, for example,
1) specification of the core competencies of personnel 2) individual development plan
3) ready-to-use and accuracy of information system management 4) database users’

need analysis and database update 5) promotion of mobile office and e-university
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working environment 6) specification of indicators and performance standards
7) organization benchmarking 8) integrated customer service and customer relation
management 9) creation of innovative working environment and innovative habits and
10) Develop a learning process both on personal, corporate and organization level.
Suggestions for further research are strategies for higher education to become a
high performance organization should be studied. The success indicators should be
determined by the 7 characteristics of high performance organization in order to be
employed as a model in strength and opportunity analysis for development to become

a high performance organization.
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