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ABSTRACT

The purposes of this study were (1) to develop the professional learning community model to improve
elementary school teachers’ instructional mindset (2) to compare elementary school teachers’ instructional
mindset before and after using professional learning community model .The population were 1,152 elementary
school teachers in the development of encouraging system to improve professional learning community for
learner development project. Cluster random sampling was used to random 21 elementary school teachers from
one school in Nakornrachasima province. The research consisted of 2 stages: (1) the development stage and
(2) the experiment and improvement stage. Professional learning community handbook and test of teachers’

instructional mindset were used as the research instruments. Statistics for data analysis was t-test for dependent
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samples . Research results revealed that (1) professional learning community model consisted of 4 elements:

principle, objective, main processes and important roles , and supportive factors (2) The elementary school teachers’

instructional mindset after the experiment were higher than the before experiment at the .01 level significance.

KEYWORDS : professional learning community model teachers’ instructional mindset
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