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LOGISTICS MANAGEMENT STRATEGY WITH COMPETITIVE ADVANTAGE IN NEW ECONOMY ERA OF
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ABSTRACT

This research aimed to study logistics management strategy with competitive advantage in new economy
era of OTOP business in Chiang Rai province. A questionnaire was used as the research instrument to collect the
data from 288 OTOP entrepreneurs in Chiang Rai province. The statistics employed for data analysis were the
percentage, mean, standard deviation, multiple correlation, and multiple regression analysis. The results of the study
showed that logistics management strategy in terms of transportatfion, inventory and warehouse management,
fransportation, goods distribution, and customer service had positive effects on competitive advantage of OTOP
business in Chiang Rai province at the .05 level of statistical significance; while procurement of raw material did not

have any positive effect on competitive advantage of OTOP business in Chiang Rai province. Therefore, the results
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of this research can be used as the guidelines for planning and developing logistics management strategy of OTOP

business in Chiang Rai province to increase its competitiveness in the future.

KEYWORDS: Strategy, Logistics management, Competitive advantage, OTOP business, New economy era
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