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THE IMPLEMENTATION OF YOUTH ANTI - SMOKING CAMPAIGN AMONG THE LOCAL ADMINISTRATION
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ABSTRACT

The purpose of this research is to study the policy, measures, management, commmunity communication
process, problems of the campaign, and the development of operational guidelines for anti-smoking campaign
of the local administration organizations. This research employed both the quantitative and qualitative research
methodologies. In the quantitative study, a survey was conducted with a sample group consisting of 400 personnel
who were in charge of anti-smoking campaign of 110 local administration organizations. In the qualitative study,
in-depth interviews were conducted with 67 key informants consisting of 65 local administration organization
personnel in charge of anti-smoking campaign, one academician in charge of anti-smoking campaign, and one
personnel of an agency concerning anti-smoking campaign. The research findings are as follows: (1) Top executives
of the local administration organizations play an important role in determination of policy and measures in line
with the Tobacco Control Act. (2) The management measure that leads to achievement is the collaboration
of the local administration organizations with the community networks to create the functions that are not
overlapping, and to share public relations media resources to reduce local media production costs. (3) The
community communication and community communication networks are vital forces for collaboration process
with the uses of positive pictures and communication contents based on reliable information, and the uses of
negative pictures and contents to highlight the direness of cigarettes. Electronic media are used to communicate
with large groups of people, while printed media are used to present very detailed information. Personal media
are used to tell the real stories and the activities media are used to create a collaborative process with local
people. (4)The campaign’s operational problems are that it cannot communicate policies and measures to reach
out to youths and the local people; the campaign management direction of the local administration organizations
is unclear; and the state officials lack experience in campaigning on social problems. (5) The operational
guidelines for youth anti-smoking campaign of the local administration organizations are the following: the
policy, measures and community-based communication process should be in line with the Tobacco Control
Act and be in the same direction throughout the country; the state sector should be strict in law enforcement
and follow-up; importance should be given to data collection on behaviors of youths as the target group in
order to apply the information for planning on communication to reach the target group; and the planning
should be conducted on personnel and budget management in collaboration with the community networks

in order to reduce the problems of insufficiency of staff members and the problem of media production costs.

KEYWORDS :  Anti-smoking campaign, Policy, Measures, Community commmunication process, Management,

Local administration organization
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