onsansASUNUUSAAU aluuuveransia-auauAnans U 22 adui 1 unsnAU - Tnuneu 2565
Sripatum Review of Humanities and Social Sciences Vol. 22 No. 1 January - June 2022

ANSNAILIAINEINITOAIUNISHUAYUNIUNIIAING FUNISENNANTAINNIINITHUITY

Y2933Ma: NFAANE IamRaYBUTIUUYITIA JTInUUEIEl

alnne LBeuAs”
#1U139155NRINA AULINYINITIANS

wnImendesvagleveainsal luwssususiyudun

Received: 16 March 2021
Revised: 14 February 2022
Accepted: 15 February 2022

UNANED

IRl

o

nnUszasdiiiowamiasiudnen1mmansulsdureda i agusui Uy ISeA

1%
= 1

(% (Y = a v < I < o ¢ = Y v a 3

Jariaunusndl meideiudadu 3 szey fe ssezusnilumsdunivalifudeyaanindagtu Anseridam
LazA1NABIN1TVRIaMAIgNTUMELNUYINsUaLagIATIEvaTen af1enagnnIan1TnatInLag
PONUUULKNUGINARITA Seeed 2 Miwungsiamuwnugsiandva WWslunkudessulay uaznaaedldy

szeedl 3 nsiusiunindeyassnuniinisiuilsuassunu Jamigusuinuugesd Jminunustd

aa v

Han1s3denudn lusveen 1 Jamisgusuiiuugased Smiaunusdl danudesnisieudugsianiva

a aa o

aymdeviadnenmlunisldnumnaluladni@dva lnednvaenisandugsiowuunt iWunisviedud

= o a

H1uwefMAuNaNN FIReTaimuIunugsiandva sseeh 1 linagnsdiuyssaumamsnaiaundiglunisas

o

Poudanavangnsouasnudoyaildnnmiesziaion szesil 2 af1agemanisnaiafdvawazimun

Foanensiuslundudiiuleduaiiiie sveeil 3 g3RliANeNINIINITUAITUINNTY 1NNNSUIERTAiinls
Wnduuaziunuianasfndudesay 20

@

AEAeY : MIABUHIUNIAITE Angnwnisuwad Fanvnagavu WaseR

" fUszanunuman; Biwa: nuttaya.iam@vru.ac.th

Jryry1 156060y 100U ANUSSSU
Intellectual, Professional, Cheerfulness, Morality
35



onsansASUNUUSAAU aluuuveransia-auauAnans U 22 adui 1 unsnAU - Tnuneu 2565
Sripatum Review of Humanities and Social Sciences Vol. 22 No. 1 January - June 2022

The Development of Digital Transformation for Improving Business Potential:

A Case Study of Banbenjarong Community Enterprise in Pathumthani Province

Nuttaya lam-Khong
Department of Digital Business, Faculty of Management Sciences,

Valaya Alongkorn Rajabhat University under the Royal Patronage

Received: 16 March 2021
Revised: 14 February 2022
Accepted: 15 February 2022

Abstract

The objective of this research was to develop and increase the competitive potential of Ban
Benjarong Community Enterprise in Pathum Thani province. This research was divided into 3 phases.
The first phase was the interview to collect information on current conditions of the community
enterprise, and then its problems and needs were analyzed with the use of fishbone chart and
SWOT analysis to create a marketing strategy and design a digital business plan. The second phase
was the business development based on the digital business plan, the promotion of the plan via
online media, and the try-out of the plan. The third phase was the data collection of financial
reports on the profit and cost of Ban Benjarong Community Enterprise in Pathum Thani province.
The research results showed that in the first phase, Ban Benjarong Community Enterprise in Pathum
Thani province had a need to be transformed into a digital business. The problem was the lack of
potential for using digital technology. The old way of doing business was the selling of products
through middlemen. The researcher therefore developed a digital business plan with the first phase
being the use of marketing mix strategies to help build strengths and mitigate weaknesses based on
the data obtained from SWOT analysis; the second phase being the creation of digital marketing
channels and development of promotional channels for the products via social media; and the third
phase being the outcome that the business having more competitive potential as shown by the

increase of profits from direct sales and the reduction of cost by 20 percent.

Keywords : Digital transformation, Competitive potential, Community enterprise, Ban Benjarong
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