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Abstract

Operating a warehouse rental business today is faced with many factors that directly affect
the operating strategy. This article presents an analytical framework that combines the concepts of
Triple Bottom Line, PESTEL and VRIN to assess the factors that lead to sustainability for warehouse
rental businesses. The framework was developed to enable businesses to comprehensively analyze
both external and internal environmental factors. Taking into account the impact on the economic,
social and environmental dimensions. Integrating all three analytical frameworks allows warehouse
rental businesses to assess pressures from external factors, including politics, economics, society,
technology, environment, and law, as well as analyze internal strengths and resources that create
competitive advantages, such as logistics technology. Advanced infrastructure and location are
focusing on creating a balance between business performance, social responsibility and
environmental conservation. Integrating this framework is critical for warehouse rental businesses
because it helps to formulate a strong strategy. By leveraging external opportunities and internal
strengths for competitive advantage and sustainable growth. Along with conducting business

responsibly towards society and the environment.
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