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Abstract

The Sustainable Management of Municipality in Phuket refers to
municipal management that is in line with government policies. To study
impacts from municipal management in Phuket province and from sustainable
management of municipality, this research studied 12 municipalities via
interviews with local politicians/local civil servants and focus-group discussions
with municipal officials and local people. There were 10 to 15 participants
from each studied municipality. Moreover, there were questionnaires filled
in by 272 persons. Of these respondents, 157 were municipal officials and
115 were ordinary people. Findings show municipal management in Phuket
province has affected eight areas of management and public services
namely: 1) education innovations; 2) public-health innovations; 3) safety

innovations; 4) green innovations; 5) cultural-conservation innovations;
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6) political and participation innovations; 7) local fiscal innovations; and
8) management innovations. Moreover, municipal management has affected
four external areas namely: 1) local politics; 2) public participation by local
people; 3) public services; and 4) relationships between communities and
local leaders. For example, there is a lack of local people’s participation in
decision-making processes when it comes to the management of public areas
such as beach, sea, and national parks; environmental works; local resources,
and the inadequate infrastructure and educational services.

For the Sustainable Management of Municipality in Phuket, executives
of local administrative bodies have embraced five principles : 1) Good
leadership such as being transparent; 2) Public participation such as organizing
constructive activities, promoting good ties within their organization and
beyond, and according importance to engaging people in local development;
3) Well-developed management system with formulation of policies/plans,
and integration of works that comply with government policies and suits local
context; 4) Promotion of unity via promoting local people’s love for their
hometown and mutual support, etc.; and 5) Good governance covering
morality, transparency, engagement, and responsibility towards values crucial

to achieving successes for local areas.
Keywords : Impacts, Sustainable Management
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