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ABSTRACT

The purpose of this study was to develop a Professional Learning Community model for Fostering Small
Schools within Sukhothai Province. A Participatory Action Research was applied using 1) a Professional Learning
Community model for Fostering Small Schools within Sukhothai Province, 2) pretest-posttest and 3) questionnaire
as research instruments. The sample, selected by purposive sampling, comprised 2 school directors and 16
teachers from Ban Donsarong School and Ban Dongdeaw School during 2017 academic year. The main analysis
was carried out by using t-test (one-tailed), Mean and Standard Deviation. The study indicated that the
Professional Learning Community model for Fostering Small Schools within Sukhothai Province included 5
different factors; principle, objectives, PLC cycle, procedure and activities, and reflection. Whilst the model’s
evaluation pointed out that there were 3 performing indicators including teachers’ perception of Professional
Learning Community, PLC cycle for small schools and collaborative culture for small schools.

The main analysis showed that 1) the participants’ overall post-test scores were significantly higher than
their pre-test scores at the level of .05, considering their perception in Professional Learning Community
(X =13.60,5.D.=.89), 2) the average Mean (x ) of PLC cycle for small schools in 5 different aspects was in high level
namely shared leadership (x  =3.84), Professional Learning and Development (x =3.75), shared vision (x =3.63),
Collaborative Teamwork (x =3.56), and Positive Environment (x =3.56) 3) the average Mean (x ) of collaborative
culture for small schools was also in high lever including supportive leadership (x =4.07), openness to creativity
(x =3.89), Trust/Respect (x =3.76), and collaborative culture (x =3.66). Therefore, the implication of Professional
Learning Community model for Fostering Small Schools within Sukhothai Province enabled 1) Teachers’
improvement in teaching professionalism 2) Teachers’ awareness upon their own value and competence and 3) a

21st century learners developing platform.

Keywords: Professional Learning Community, Small Schools
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2.nszeAuTUinTeuagand 3.77 nsuUmuIn
3 Widvdnmssndulauagnisthiiugos 3.90 fnsufiRunn

\ade 3.84 fn1sufiRunn
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A1579 2 (719)

AdeNFISIU (Shared Vision)

' 9 a & A o = a wa
L9wiulansmuAn i ioimun 3.65 nsuUmuIn
N5IANTSISEUS
2. 5fuasiioUfURLa N 3.61 W

. o . ansUUANIN
N33ANTSISEU3

wade 3.63 nsuUmuIn

NsseuskaEimU 3N (Professional Learning and

Development)
LN MYHBUNSR UM AN 3.85 In1sufdRuan
2.41AnudlaanguauNIsSEus I AN TN 3.80 fnsufiRunn

Tuiamnnsdanisiseus
3.a3do/uinnssuieiaunmsdanisiseus 3.61 fn1sufiRunn

\aey 3.75 In1sufdRuan

iU duinwuusivuwsssula

(Collaborative Teamwork)

1uanudeudszaunsainmsdanisidous 3.61 dnsudRsnn

2 vanuzhumansuilulgmnisdanisseus 3.48 fnsufuRuunans

3. 5wfuunlalgmuasiaunmsdansiseus 3.45 fnsufimuunans

a srudufinyuag snveuaznagnsln 3.71 fnsUURNN
\ade 3.56 #n1sUfuFann

ANTNLINADULTIUIN (Positive Environment)

1 WiAesA eauetdlauazanuiansedstunasfu 3.80 fnsUURNN
2 lvnsagviounailsaruayunasasneassn 3.42 fnsufuRviunans
3 dnlvilAauayumsisouiuasiamunindm 3.46 fnsufiRuunans

\ade 3.56 #n1sUfuFann

lRAET fnsUURNN

9INA199 2 AnRdsaznskUanan1sUssduansgusunsiseuimaninve dsassuvunadniudmingluie
WUI HWATPUTUNMTFBUIN NN TInvedlsuSeurnadniudwingluieludifinnzdiisuiidnadewiiu 3.84 GfnsSeui

Y
wazRL I INTAedevinny 3.75 Tansinduirdnulaedowintu 3.63 fansvinnudufiuiuusiuwssulavasin

ANTINLINADULTIUINTLANRBLNNAY 3.56 AIUAINU
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v

Wiaf 3 Sausssuwiaiaenauding (Collaborative Culture) vadlsaieuawimaniudmingloions 4 46 loun
fag1udnsn193w1n15 (Collegial culture) auliansla (Trust) wagautiviie (Respect) nsweulun1ssiTuas1vasTAas

nsd (Openness to creativity) kagn1satiuanuaIngul (Supportive leadershipUsNHARIANTIA 3

1319 3 Anadsuasnisulananisaiainusssuwisiaadinsvedlsaiauvinadnluiminglurie

sN8azdan ALRaY nsulana

Aag1uilnsn19391n15 (Collaborative Culture)

118003 TrewdeusruiofuufoRnu 3.62 fAnuwmgaNunn

2 lnsarguazianndsusziudgmiinui 3.51 fANENZaNsIn

NAFUH TR

3 agviounansouisiunasiu 3.84 fanuwmangausnn
\ad 3.66 fAnuwmngaNunn

Anulindladaganutiuiie (Trust & Respect)

1 afnauy Sduiusandinszninsiunas iy 3.72 Tanumanzauun
Z.EJam%'UiuﬂawmiﬂawuaﬁmwsaLLazﬂ’nm%a’mzy 3.81 Tanumanzauun
Yoo

iy 3.76 ANULNEENNN

nsveulumMssEuaassAadln

(Openness to creativity)

1.Anwuaznaaedisnisdansiseusivl 3.87 fanuwmngauunn
2 duasuatiuayudsiuuasiuAnwiuas 3.62 fAnuwmngaNunn
3. “fonAndung” lilusesmiasdmil 4.18 fiaumnzauunn

LAY 3.89 VRO RFURY PGB I atal

nsatuaywangii (Supportive leadership)

LUsganudsgleviguliiuypainsynszau 4.00 1ANULTALLN
YNNI AL
Z.é‘?ﬂw‘hmuaéwLﬁmﬁumhjﬂaﬁaﬁam%m 3.98 AU ENNN
Audgymn

4.25 HAULUINZANNIN

3assanaadliueannslaeAidefaUsylovidisiy

L8y 4.07 UANUMALEENNN
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91NA1379 3 Anedsuaznisudanaranisadeiuusssuisiasadinsvedsassuvuadnludmingluie wud

@ 1 o

Tausssuwiiiasaudinsvedlsussuvunadniudmingleislulfnsadvayuandindanadevindu 4.07 finsveulunis

3i5uaseassaaalvdilanadevinnu 3.89 dfaulinedarazanutuieiianad ewindu 3.76 AAanagudnsn1939In158

ALRALWINGU 3.66 ANNAINU

N158AUTIHE
FURUUNTASgUBUNI5 38U TN (Professional Learning Community) dmsulsaisusuiadnludmin
alafefiosdusenoudidny 5 fuded
1. ¥ANAISUUIAA JULUUNNTATIYNBUNITISEUINIINITN (Professional Leaming Community) dmsulsaseu

' v
Ya o v =~ o

yuadn Smingluvieduuaeffideimuituanmiomvesyurunisiouimandndmueis Mssungussning
yaRNIINs AN TIdeimiTutulum e dnen e Fousasaou ffurounisdidunssufigadunmsssan
aues MIMMKLTINAULarNsasouraIsatuayuLara9assd Tinusssuistanadasigatiumiuinieslauay
anudelafuuaziu

nanlsinguaunsiSeudmandn dnsulsaSourunidn Smingluiodunszuiunsiannyanainsiiyjatuly
iAnmsiasuuiasandedonieluvesaues liun msfnuazaunszutindenisiseusesndlasasig msiinufoananssui
vannmane 1unsiSeuignisiasuutas (Transformational Learning) WunsnasusiunisiBeuisiudulszaunsalues
UAARINT FIUNTEAUANAIANNANY LaSuNTEUIUNTSBUIMmenuetagsiinugy (Ul daums, 2557)

2. 93farang JULUUNTATINYUBUNSITEUIINGINTN (Professional Learning Community) dmsulsaiseuvunn
An Soraglurtefignsiavane 3 Ussnsded

Usgmsusniiteairsguiuunsairsvusumsfeuimaninduiuisuaiiougiuvie scaffold lunsufoanthi
vosyaranslulsaseurwiagn Jminglavie

Usgmsfiaeailoansmnunsutindsrnuddauesyusunsisoudmaninsuduedodiolumssnsedugaam
yosyARaINIIMsAnmINsiansEouiungifouluamssei 21

Usgmsfianuidieainaaietisnsimundnenmaguazynainsmsnisanuiliianuduiieondw Wuduuuy

anuAnuingluasgdvdn 3ndygraenulueg fuunljifvaesndesivuiunmiudeanisveiodu

3. JATYUIUNTTOUTINANTN WasgUBUNITSERSIMANTnvedsauiournadntudmingluvisudadu 5 97

v '
a aada

fall SRR 1 anaedihsan (Shared Leadership) iufifuvianisfidsusiuuuiiugiuvesmdnuszyidulae nsindensensyans
AUSURAvevag i Sauidnslunisdndulanaznisihiiuges GA7 2 Ideviisau (Shared Vision) Wulifuvanisuans
ANuAniuieduATe i TTRILINIsIANsEsuduas ssauiuadie U URLRBWY 3A9 3 maeuduazimun

F91%n (Professional Learning and Development) 1Jufifuinissaungudugusunisiseuimandn Yssgndldninuin

'
Y aada

Iangurunisiteuimadndngmsimungunmnisdnnsiseus n1saside/udanssuionmuinsdanisseus 469

n1svhauduiiuuuusinusesaula (Collaborative Teamwork) Wufiiuanisuanasudszaunisainisdnnisisous

Totauakugtiianisuiludyminisdanisiseus naenaunissauiuiinnuaug vinvelavnagnsnisdanisiseuilvg q 969
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5 anmadeniBeuan (Positive Environment) 1Hufifsisnsliaesi anuaidannumsmdsiusasiu msazviounaids
atfuayuuazaiassd uaznsialifidsaivayunsSouiuasiauivdn

4. fumeuuaziansn runsSeuimdninveayanainslsudsuradn Smiagleviel 3 duneumsduiu
Aanssudeelud

FudladudunisadserudlamniofugurunsGeuineisdnvesyanainsluaaufne sudunsli
AN LWIRALAENENNIT 29TYUTUNTSeUIM AN TntarUseleyivesnsussgndldluanufnulunioudunisasng
anunseninilugiusegiiieaunisaluazdnonimsinuianssud 1 S5uewasundas

Ranssuil 1 3Bufteidsuudaafunisousuidejoinslnegadunstifidomn 2 undeu T8 1) amwd wafe
WAZVANNT MATYUTUNTTEUTNINTInuazUselevivesnsuszgnaldluaniudny 2) Ydlsruaglaefnuwiaininvied
“mafaunsruIuNsIaNTteus Mnlsaseuuenngal (sussuauaneunaiamn)”

FudrdadutunisahnsgusunsGoudmanin gudunnedinm Wedmism naFouiuasianinin
msvhnuduiinuuuiuussnilauazanminadendsuiniuianssuil 2 1995 PLC

Aonssudl 2 2995 PLC WWunszuaunisnguitiinisimun 1) unumvesasndnidugdruieanuazainuie
Facilitator ifufinu3e Note taker uarau1Bnuie PLC member 2) finwznisilvegnadnds 3) inuwenisaziouunidou 4)
Vinwen1sIansAuTaLg

Furiaundutumsaisiansssuuvisiaeades datufaeadnsmanms amulindawssanutuiio maveu
Tums3isuassassaasdmivagmsatduayuanndisuianssud 3 Smusssuuvistaeiading

Aanssuil 3 Tausssuuistagiading iWunssuaunsnguiiszendliuuaninn gy @nvides anudeshily
anuduayud (humanistic value) MideinuywimnauiidnonmlumsiFouduasimunuioddediseiies finnuass

7 wazAanualumwes nsdansyuauntaseus Jedlinns “aeu” widunisadadeulalifhenmaeluiifiogudranunse

o =

sy deldiAnnsiulnannately muandu nszuiuiadesdsan (holistic paradigm) e virusineudiuinsssuwi
assnds Wenlsadundadeatu mildnnsujifseassnadsivendiuaninferausiivoniiuii uywdiudiuniaes
asswAwazassndadudundonyud liiamueaduguinasassndadumnudundaforssrinmsvasuuvamues
waznsiUAsuuvaslan (Useiae 2¢d, 2554)

5. Myazvieunansedeyadoundy (Feedback) nMsasviounavemurunisseuindnindmiulsasausunan
Fringlatdumneds avuaunsavesisaunulunsldmanssdulfaninaslatangiienseninfuazas oy
mimaﬁwaﬂmmaqﬁgﬂu@qaﬁuaqma381%7’1@5155?1‘ dulenalunsufduiusuesaudn Wuitddnysonisfuusdisnig
UftAnthivesaindn

LWUIVININSAE VB UNATBIYUTUN TR EUNIIN TN

1. gausuimslideyadounduiludaifquauaziiauddy Wuisasveunaiiiothlugnisiaunyiuugdsi
Bty awndnynaulifesinauazanta
lefinsldeyadioundy

2. unsaunnasdanaideyadeundusuulailuussleviniaudnuaziu wein ssulavinliaundnlaauiels

wsehlinusau iemnedansliinnislvdeyadeunduivansay
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3. psnstideyadounduiiui livdesianainasly

a. lsimslideyadoundumnlidlanginssuthunnin ldl¥eg weglummmsnitugiu Weflensuallngs anwi
naldwanzay 1wy Tyarameuenitliifeadessiude vieiiesfesnistuu

5. msliiteyadeunduludsmilnedonivheanuseingsda msiiuns feyadeunduifatuayuudisione e
a5eassd maswiveniila fduiusnmiBsuinseiuagyiideyadeunduriladne

6. syAniaueINIERNIIMUANDTLA] Ayauaznsnsyyiveasldusliaansaniuguyanaduly

AU URUUNISAS1IYgTENISISEuEN193vI TN (Professional Learning Community) d1vsulsasausuiaian
Fdaglovioifunssuiumsdanguyarainsmansinulfiiuedesdeduindouliinmswasuudasmaindn G mane
drdgylunisiiniuliulsainmsdanisiseuivesasiaeulagagiaou In1smuniu lasaniguazagiounan1sdnnisiseus
aelunguges FansazfounadinudedeyadounduideaiuayuuasidaineassAvia Supportive & Constructive
feedback denndBafuywA Wisandndiina191 yuvumsiFeudmaindndeisnsililunsiannanuiuasiinugluns
Jan1sBounsaou lnsasaussenalingliuanasubsuidatunasiu Haelinghisdnlanien findevielunisiay
fulusldddnresagifinnsgnindn (2558)

SefusUuuugurunnFouinadndniaiusluuunmsimuininegluivedesaunae duiidinunanind.
sULuUTimed wienadeafuuiunusagiuiiiuansnuaunavesesdinsiiu 4 feguuiuguarumainuansvesnudl

wanaiunegsini Wisuadeunsdnszuuiinalimnzauiunmsduegiiwedodiu Hmusssunisseusnianundu

Y
4

Taeaudinsfideeins Sfnfianunsafdnenmauesuazsiuiuawinluaumdeiniuinunninndn wasimeiderie

=

Afianuasnsisindu aeldussenafiduasunisiseuiednasniat aunaeiluliduniasganidvdndenislungid
i

Y

Wnmzuazdniygrunuduag dalumsimunuuiuideuiuugiunusinusaslsaseunduiunduyuiiuandnaiy

1 (asdnwal yrindauazaniy, 2557)

KafiiafuyARINvaIaa AN

= 1

nsldguuuuYLNISBEL3N13IB TN (Professional Learning Community) TulseSauvunadniinailiiianis

USudsuddny adaouinddevieisau (Shared Vision) firegatu azsauiunansnudaiiuwarasioUfufiiie

'
1% ' o a

WwuInN1sianisiseus asTinduiiaguas fnveuaznagnsnisianisseuiing q wenallagdaeusunseninsenis
a v 9 a .«:4 . . < v v a 1%

SeuuasinuIvdw (Professional Leaming and Development) vesautad Wulaannn1sidnsiugusunsiseuinig
3w dausnlaluiauinisdanisseus afede walulagnaenauuinnssuiieiauinisdanisiseus uenaind

AsHaoududdsuLardunaeassuvasngiudu nieunilideyadoundunmendmnisdunanisaeu ai1alnsduiusnig

7w1n15938 Collegial Relationship fainandluanAdevesning erwiuenuazyidn Yruns (2560,123-137)

naiafuInusIsHvasanufnw
YUIUNMTFBUTININTN (Professional Learning Community) dnsulsaseurmnaidninariliiianisusuieu
Tausssunrgluaniufnel Nagdasunnaudduiusamdudseduuaziu Wolawaziarsnlneniseeusuluaiiug

AMLANINIaRazANTEIYIgesiukariu tasasiguaziasuflssiiuinudiuainnisdnnisiseuiieainuusow
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Swfuiiagdng 330 neaesisnisianiseuslnl fihedudunadnnsssunie Moral Authority (4ixn Sn¥ulsuvas
wazAnly, 2559) Adlavinauegauiuiuazligerioliamdyiulagm assasrmadliunansinemiladeUseloviaimsiu uaz

Uszanulselevdaulviiuunainsnnseeu

datauauuy

Forausuuzinly

msdasunsldguuutYLNISSBuNIIRTN (Professional Learning Community) dmsulsaseuvunaidniu
aniuillndifsafiowisufieunaiiintuyanainsuas Tausssunneluanudng

Forausuurlunsiduniasaly

nmansliguuuUT FaTed 2 2593 PLC fifntaFouiussimuniudn wut nguiosnsdarmensadndang
PLC uadsliannsaiauonuziumansudledgmnsdnnisiousifuandnldfivindans uandiifiuinngusegiadn
229 PLC ileSouduasifiuiioisnisinnafouiifisariidy dedulunsidslundsioluaisuivesdussnoudu
Funounazanssu Wudun1sinwunFeunde (Lesson Study) Sudulomaliaundnig PLC Ififimuainng fnveuay

nagnsN1sIANISSEus sty
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