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ABSTRACT

This research aimed to study the present condition and the expected of
management skills of school administrators under Secondary Educational Service Area
Office 4 and find the way in Guidelines for Development management skills of school
administrators under Secondary Educational Service Area Office 4. The sample chosen by
multi-stage sampling included 340 teachers under Secondary Educational Service Area
Office 4. The interview was conducted with 5 school administrators under Secondary
Educational Service Area Office 4. Each interviewee with high level assessment certified
by the Office of Nation Education Standard and Quality Assessment (Public Organization).
The research instruments consisted of a questionnaire about the Management Skills of
school administrators Which has the credibility of the questionnaire. 824 and the accuracy
of Item Objective Congruence index form is 1.0 The statistics for data analysis consisted
of frequency, percentage, mean, standard deviation, and a content analysis for an
interview. The results showed that the present condition and the expected of
management skills of school administrators under Secondary Educational Service Area
Office 4 was at a high level. the way in developing of management skills of school
administrators under Secondary Educational Service Area Office 4. involved firstly the area
of Technical skills, The Administrators should improve themselves to increase
management skills and use new management techniques or strategies to use as
operational tools for solving problems. In the area of Human skills, the Administrators
should assess themselves in terms of thoughts and emotions. To create a good working
atmosphere. In the area of Conceptual skills, The Administrators should have a plan to
solve problems step by step, which will affect the organization to a minimum. In the area
of educational and instructional skills, The Administrators must be leaders in the
development of the school curriculum. And participate in the promotion of personnel
development and participation in school curriculum development.

Keywords: Management Skills, administrators, school
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Tande wag Newto (Newto, 1987, as cited in Suraseang, 2010 : 74) 1mﬂﬂw1Liaaﬂmaﬂwmu
NSARIIFUTINS miﬂﬂwﬂuﬂivmﬁwmaawmmmwma maﬂwsaaﬂwmmsimﬂmammmms
WGAJUWIMLﬂﬂ‘UUIUG]’JQUiMﬁ fuilvansusenis wu avwannsadeafuaruiiuyveduius
wmAllAnSUHURIY ANUARTIVLEA LLa3ﬂ'1ﬁLﬂ313ﬁﬂf1ﬁ€f&nﬁu§muazmimﬂLLmumiLLﬁ'lsu
szymmmLﬂﬁammaﬂué’mma 9
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1.3 andesnsdnluveainuenisuimsvesiuimsanudine daindiinau
weitufinsAnusisendnuiun 4 Tudusyseduiug Saanudesnissidugedian Hatmae
psdnstulsEneulufeyaansitauuAnsiuisiuALg ArmansEnsn AnwAn s
virmugad Fafjuimndugagudnandlunisuss mumﬂmﬂﬂammumammumaauaaﬂﬂia
W msiwdnnsuyweduius umﬂmLﬂumﬁmmUi'vmimumumua’lwlﬂuaswmm
lunsafreiymaslalilunsviinu vilagladadudyunauegiiuiuegrainnugy Jios
U103 (Anumetangkul, 1999 : 25) naali1 fudmslsaSeuiaduyanaifiaudfy
ogBafirthesdnsgnsiasuntas axdufuimslsaiouds Wuiilavesnsufsumsfng
wsefuimslsaSeuszdeaduii wasidufaiwiymddaliaguasundas ngAnssunis
Bounsaeu WEsuAndnvasddendomnistulangalinsuuey fuimslsaSouazdomunu
unumuazasianthiivesauesludsaugalaniio iennduguimslsaFeug anudu
@1NanYI9LII39 @anARB9NU UITEYee Tillotson (Tillotson, 1996, as cited in Polraksa,
2013 : 73) I#An11ds Fosmslinseiinugmanadainugmanywd waginugmmannuin
FIVYBAVDIUNANIAIVINITUTNNS miﬁﬂm%ﬁquad Texas Association of College and
University Student Personnel Administrators (TACUSPA) sansidenuinvinuedifinuddty
Judusuusn loun sinvenisuyedsesawn lounnes nnudnsiveen waziinysnig
wadla

2. nMlesgionasnuideuarnisdunivalivsinand fedesgiidon
(Content Analysis) LAgafu WUININSRRWTINYENTUTMSTVOIUIMS dindrdnauin
fufinsdnuiiseu@nuin 4 16

2.1 vinwganumnaila TUszifiuanudentsdnduvesduinisdenisiinagns
s unldlunisdndufanssuiie Wamnnisujtaaunaziieliinesdainuilug wuin
fuimsesdinaimunuesogiane Woiuaiawvinugnsmsuimsnuiaimedanisuiena
gmemsmsuiImsluguuuulml ielfidunumisdunsujifluaanufnu aenndesiu 3503
L§6ﬁ§wsqw§, WU JUNINNE (Eursiripornrit, Changrapas, 2015 : 54 ) IgAnwEes wuIMang
LN ¥ENITUTMsKANSUS TRMUALNTEUIUNMTUINITIANTS Vedy UsSTedunuluns
UAngnamnssukralsenalie Jminnszunseiagsen WaguhuInInIsiauineenIsuInIg
fumaialiin fuinsidaslivinuedumaiauildiduaiesdolunisdidununiy
gvsAaniuargnsislunsuiiinuvesaniuUsznounaiitel i dugrisnanu fnquszasdues
DIANT

2.2 Winweiunyweduius Ussiiuaiudeanissnduvesduinisrenisd
viruaRTiAReTINNL 9nwUI udmsasilipmes auidnla wasiauAnuiiuiia deynaing
1uamuﬁﬂmuazﬁ§'am’m§'u 9 %ﬁﬁu%msﬁamiﬁmiﬂizLﬁumuLaﬂuﬁmmmﬁmmzmsmi
LWE]I‘UL‘U‘LJLLU’J‘Vﬂﬂ‘uﬂ’]iLiEJuiLLaw‘W(flJWW]NLENi’J&JMLUUﬂ’]iﬁi’] sussEIMARAlun T & sm
donAdestU YuNDs g3 (Sukthawee, 2018 : 39) liAnwAdeides uywediusTR LTS
danasian1suInisulsaseulisendny dainesdnisuimsdindminasasing nan193dy
WUl uyweduitusvesuTmsfideaiensuimsnulsaFeusisen@nmamsmegluszduinn

o
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2.3 finwgdunluimiszifiuanudesnisdnduiifuimsse mslnsgidam
e 9 egaseunsuneuinduladenislaedidefsdiusandudidy wuin fuimsaasti
anuddlnedesdinisiiasgiseazideaveslymuesuiasdoymetaddiusindainisng
wnunsudtgmegaiududunounmiusiiunsdtymindeshilidmansenuseyanadu
Ivifoniian aenndesity Griffin (Griffin, 2013 : 13-15) l¢ina11in fuimsandussdesdivinuzuis
Uszns ileiduiiin unumsuazaelinisdanisuszauauduia Tnevinvedunlusied
(Conceptual Skills) AUa1X150VREUTMTIUNTANEIUSTTY HUTmsisieemnuaunsaly
Msnfiadnle NMUTINTRINITINURATANMLINENYBIRIANT WieTiarsiuTindiusing q
sefu 34 fusmsasdesAnadalinagms ileflazldifiunmsiuvesesdnsuazanusadadulols
ogvaNTeLioausIeBIAng

2.4 Vinwgsunsinyiuaznisaeulszifuanudesnssuduiifuimsdentsi
fuims fulsurglunsiammdngnsvesaaufnuiiieliaenndesfuanmiagiu wuin
Husmsasiianuinnuasaiunsinwikaznsaeu lnededinisiauauedumsisous
wadanslual 9 MATestumsAnviuaznisaeu wieufundndulinuiuasitiugily ag 4
nsiaLuesR UM IRaLIndngns fursefunguansenisSeudauluiamdngasaniung
n13AAn1Y §15799 wazUsziliunani1sadun1sninuuIgaIunIsANYILAEN1TERUY Ay
nIEUIUNTHmARAAINYRIanUANYY @enAdadfiy Drake and Roe (Thelbert L. Drake and
Willam H. Roe, 1986 as cited in thongyang, 2015 : 26) na1niyinweAUNSANYILazN1Tae U
YosguIMsanIudny 1391 fuimsanufnulugusdudimianisfinu desdiannuiaau
ilalunisaeunaznisiiou deaduifiinizuanduininmsifguimslsaSouduifetes
funmsdnnseunisasu Sndudesdesdvssnauveinisseunisaeululsadeu

Foduauuzlunsivendely

1. Anwndadeiidsmadonsianinznsuimsvosfuimsaaiufne dafin
dninanuueiiufinsaniisenfneian 4

2. ﬁmanLU’%EJ'ULﬁEJUVTﬂwmw%m'musuaa@u’%mmmuﬁﬂwﬂummﬁuﬁmiﬁﬂm
Ussaufnuuaziiseufne

3. AnwnUTeuiisurinuven1sUTMSNUTeIUTISISUSBU YT guaTHUTIS
TsaSouenvuiitefiazldyuuesiiuansuazayldueuiiuanuuansisitiontsinunfnyinun
NS lRegmgE
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