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ABSTRACT

The purposes of this research are to analyze management condition and lesson
transcription on innovation in early education management which focuses on the
readiness and quality for forwarding: a case study of Sisaket Rajabhat University
Demonstration School. The target get groups of this study were executives, teachers,
educational staffs, school board and parents (30 persons). The tools for this research were
Simi-Structured interview forms and focus group discussion. The authors applied
triangulation monitoring for qualitative analysis of data from lesson transcription.

The results showed that: 1) The analysis of early childhood education
management condition of Sisaket Rajabhat University Demonstration School following
School Based Management (SBM) expressed 7 elements: academic matter, students’
activities, human resource, administration department, building department, parents
relationship, and monitoring and assessment — which the targets of all elements is to
build readiness and quality of learners under the main principles of “Good Thinking, Good
Heart, Good Life Skills, and Good Health”. 2) Good practice on innovation in early
education management which focuses on the readiness and quality for forwarding: a case
study of Sisaket Rajabhat University Demonstration School had innovative strategies
underneath 5C1D-Model such as improvement for modern curriculum, conscious mind),
proactive publicizing to citizen, discipline adjustment, confidence making, and parental
encouragement to realize the importance of education.

Keywords : Innovation, Management, Sisaket Rajabhat University Demonstration School
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