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ABSTRACT

This research aimed to study the external factors affecting the educational
management of private higher educational institutions in Chiang Mai Province and
suggest guidelines on the external factors management affecting the educational
management of private higher educational institutions in Chiang Mai Province. The
methodology of the research was the Delphi Technique, there were 17 sample groups
selected by purposive sampling from the deans, the curricular chairman, curricular
professors of the top 3 faculty that have the highest number of students and the most
popular curriculum of the private higher educational institutions in Chiang Mai Province
in the academic year of 2020. The data was collected by questionnaire and analyzed by
the statistical methods of mean, standard deviation, and content analysis.

The result revealed that the external factors affecting the educational
management of private higher educational institutions in Chiang Mai Province in overall
was at a high level. All factors were at a high level, in the order as follows, the factor of
technology, the economy, the bureaucracy, the politics and the cultures, respectively.
The guidelines on the external factors management affecting the educational
management of private higher educational institutions in Chiang Mai Province were as
follows; On the factor of technology, the educational institutions should provide
information technology, logistic technology, manufacturing technology, nanotechnology,
and biological technology to enhance the graduate’s skills in various ways according to
the international competency and the world transformation. On the factor of economy,
the educational institutions should encourage the graduates to create the innovations
that support the local, national, and international economy system. On the factor of the
bureaucracy, there should be the appropriate person who is responsible for coordinating
with the bureaucracy. On the factor of the politics, the ¢raduates should be
considerable, have the right practices, accept the conditional differences, and social
regulations and do not cause trouble for others. On the factor of cultures, the
educational institutions should provide the internal decentralized educational
management and encourage more personnel’s cooperation in the institution’s mission

performance.
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