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ABSTRACT

The purposes of research on Community Enterprise Management Model in a
Bamboo Grower Group in Tha-Takiap District, Chachoengsao were to study 1)
POSDCoRB+IT management factors affecting community enterprise management model
in a bamboo grower group in Tha-Takiap District, Chachoengsao 2) a suitable community
enterprise management model in a bamboo grower group in Tha-Takiap District,
Chachoengsao that used POSDCoRB+IT management as a tool. The mixed method
research was applied, namely, quantitative, and qualitative research.

According to the findings of the study, the community enterprise management
model in a bamboo farmer group in Tha-Takiap District, Chachoengsao, should be as
follows: having a participative planning process, having a clear organizational structure,
and managing employees in accordance with their jobs and responsibilities, having a set
of regulations and agreements in place, paying close attention to the allocation of equal
benefits, and providing welfare to members and communities appropriately. In terms of
finance, it should have a systematic and verifiable financial and accounting
management, always providing financial data, and an audit for transparency in the
functioning of the community enterprise. It should also create a network between the
government sector and those participating in the development of a community
enterprise model. Furthermore, the committee and group members play an important
role as a mainstay driving the group to be strong and create modern production
technology to improve community enterprise management to achieve systematic

sustainability.

Keywords: Management Model, POSDCoRB, Community Enterprise
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