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ABSTRACT

This research aimed to study the characteristics of Compare features and study
guidelines for developing desirable characteristics of educational institution
administrators in the digital era. Under the Office of Ubon Ratchathani Elementary
Education Service Area 1, the research sample consisting of 457 school administrators
and teachers was obtained by determining the sample size of Craigie and Morgan by
random sampling. Accessible tools used in this research were questionnaires and
interview forms, and the total reliability of Cronbach’s alpha was 0.97. The statistics used
in the data analysis were percentage, mean, standard deviation, t-test, and F-test.

The results were as follows: 1) Desirable characteristics of school
administrators in the digital era Under the Office of Ubon Ratchathani Elementary
Education Service Area 1, the overall level was high. 2) Comparison of desirable
characteristics of educational institution administrators in the digital era Under the Office
of Ubon Ratchathani Elementary Education Service Area 1, classified by gender, overall,
there was no difference. Classification by position and educational qualifications. The
overall picture is different. Moreover, classification according to work experience is no
difference was statistically significant at the .01 level. .3) Guidelines for developing
desirable characteristics of school administrators in the digital era Under the Office of
Ubon Ratchathani Primary Educational Service Area 1, found as follows: 1) Building a
digital vision School administrators must set clear goals and visions for their colleagues
to adapt and monitor the digital transformation regularly. 2) Creating a digital work
culture. School administrators need to create a digital workplace culture that is inclusive
and accepted in schools. This culture must be in the same direction. 3) Motivation for
working in the digital age. Educational institution administrators must have a working
process that promotes creating motivation and compliments to reduce obstacles in
work. To incentivize the use of digital technology 4) Digital citizenship School
administrators, teachers, and school personnel Know how to use digital technology for
the organization's maximum benefit. Have morals and ethics. Raise awareness of using

digital technology in work.
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