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Abstract

This research aimed to: 1) investigate the current status, needs, and expectations regarding the
development of digital literacy skills among educational personnel in Surin Province; and 2) study and
propose policies for enhancing digital literacy competency among educational personnel to support Digital
Thailand. The research tools were: 1) a questionnaire to assess the current status, needs, and expectations
for developing digital literacy skills among educational personnel; 2) a focused-group discussion record
aimed at exploring a proposed policy; and 3) an assessment form to evaluate the suitability, feasibility, and
potential benefits of the proposed policies for enhancing digital literacy competency among educational
personnel to support Digital Thailand. The sample group consisted of 70 schools under the Surin Secondary
Educational Service Area Office. The participants consisted of school administrators, teachers, and
educational personnel, totaling 140 individuals and 5 experts in the focus group.

The research findings are as follows: 1) Overall, the current level of digital competency among
educational personnel is at a high level. When considering each aspect, it was found that every component
was at a high level, arranged from highest to lowest in order as follows: ability to understand and utilize
digital technology; ability to control and comply with legal regulations, policies, and standards in digital
management; ability in digital technology to enhance organizational potential; ability to design processes
and service delivery via digital systems to improve the quality of government work; ability to drive digital
transformation; ability of digital leadership; and ability of strategic and project management. In general, the
need for developing the digital literacy skills of educational personnel in Surin Province is at a high level.
When considering each aspect, the study showed that the needs for developing abilities in driving digital
transformation and digital leadership were at the highest level. Overall, the expectation regarding the
development of digital literacy skills was at the highest level. 2) Information derived from focused-group
discussions was analyzed using a content analysis technique, and 14 proposed policies to develop digital

literacy skills among educational personnel to support Digital Thailand are provided.
Keywords: Digital literacy skills; Educational personnel; Digital Thailand
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