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Abstract

This research aims to: 1) study the participative leadership of school administrators. 2) compare
the level of participative leadership of school administrators based on position, work experience, and school
size, and 3) explore the problems and development strategies for participative leadership of school
administrators. The sample consists of 346 school administrators and teachers, selected using simple
random sampling. The target group for structured interviews includes school administrators and award-
winning teachers, totaling 4 individuals, selected purposively. The research instruments used are a five-point
Likert scale questionnaire with a reliability coefficient of .97 and structured interview questions. The
statistical methods applied in the research include percentages, mean, standard deviation, t-test, and F-
test. In case of significant differences, pairwise comparisons were made using Scheffé's method, and content
analysis was conducted descriptively.

The research findings revealed that: 1) Opinions on the participative leadership of school
administrators, overall, indicated a high level of participative leadership. 2) A comparison of the levels of
participative leadership of school administrators, categorized by position, work experience, and school size,
showed statistically significant differences at the .01 level. 3) Problems and solutions were identified as
follows (1) Participation in decision-making: There was a lack of communication to ensure mutual
understanding among personnel. It is recommended to enhance communication to foster mutual
understanding and provide clear explanations for decisions made. (2) Participation in operations: There was
a lack of clear role and responsibility assignments. It is suggested to define roles and responsibilities clearly,
delegate tasks effectively, and distribute work respectfully while building trust. (3) Participation in benefits:
There was a lack of motivation and morale-building among personnel. It is recommended to provide
encouragement and incentives to staff who achieve their targets successfully. (4) Participation in evaluation:
The evaluation processes were unclear. It is suggested to establish a mutual understanding of the objectives

and benefits of the evaluation process.

Keywords: Leadership; Participation; Participative Leadership; School Administrator
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