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Abstract

This research aimed to (1) examine the current status and challenges
in administrator performance based on standards under the Secondary
Educational Service Area Office in Kamphaeng Phet, (2) compare performance
levels based on administrators' experience and school size, and (3) develop
guidelines for improving performance. A mixed-methods approach was employed
in this study. The sample included 306 administrators and teachers, as well as
12 experts. Data were collected using questionnaires and workshop recordings,
and were analyzed using mean, standard deviation, t-tests, one-way ANOVA,
and SWOT analysis. The findings indicated that (1) the overall performance
was rated high, with the highest scores in educational administration and the
lowest in self-improvement. A key issue identified was academic administration and
leadership, particularly in designing curricula that align with contemporary
needs. (2) Performance comparisons revealed significant differences based on
experience at the 0.05 level, although no significant differences were found
based on school size. (3) The SWOT analysis revealed the following: strengths
included highly effective educational administration with clear structures,
facilitating smooth and efficient operations; weaknesses included insufficient
self-development and professional growth, as well as a curriculum that does
not align with the current social context or the needs of students;
opportunities included the potential to leverage technology and innovation

to enhance teaching, leaming, and management, as well as to build cooperative
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networks with the community and various sectors; and threats included a lack
of support and involvement from staff and the community, along with rapid
social and technological changes that may require swift adaptations in
management and teaching. The findings suggest that development guidelines
should include the establishment of academic policies in collaboration with
all relevant sectors, fostering awareness of academic development, enhancing
infrastructure and supervision, and adapting learning management to students'

potential.
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HANISILATIENUT B U B UENINN1TUHURIUAUUIATFIUA TR IUD S
fuimsanuine ddadrdnaueeiiufinsfnudsesdnvfunanegs nui
UszaumsainsufiRnulunwnuuasneduuandiuegiidoddymeadan
U 05 wag vunanuAnulunmruuaresuliuandisty Wesanyaains

e

fiftusraumsainsinunaninsdiasdias e inautununa ddaaly
annsaUfiRnuldenediussaniamanndy yaansfifszaumsnininnitagd
aruannsalunsuiuiuazudlelymifntulunildfin Wesnldidousan
Uszaunnsalfisunn wazyaainsiiuszaunisaininninagdvinuslunsuims
Fan15iAinin leannlaniunisinduuagiaunineedanaaneg el og
(Narach et al., 2015) %L‘ﬁul@hf']mmJ%sJUL‘ﬁ&JUmaﬂg’jﬁ’ﬁmumuﬂizaumsaiu,az
YUIAYDIANURN W Naﬂ’li’Jﬁ]EJ‘WUT]N‘Ui‘Vi’]iVliJUiuﬁUﬂ’]iiuﬂ’]iVl’]\‘i’miJ’]ﬂﬂi’]llﬂ’]i
UfROuATUsEAS LI T Lmu’msuaqamuﬁﬂmlmmmamamiﬂg‘umm
JidvazviouinUszaunsaliiuiiadodfyiviliiuimsanunsaudladywiuay
Ufuiaseanunsainng 4 6ATu mastafuimsaisiuiinisaiaszaunisal
wazn13HnauTHluanIUNTARTIINAIVUIATBIBIANT
NNNANTANYIUTIAUAIN MR TgnInsUJuRuaIuLInsTgIu
sy uinsantudnudetadiinaruend ui i@ nenseuAne
AMumanys wui fMunsuimAvmsiazeadufivnainng Jgmiinuun
fian Ao anuAnwinsdaiuagimumdngnsaniudnuiliaoandosiuuium

e

anwdseslutlagu wazliaenndesiugiSounazyieadu losanndngnsildlu
lsasuvangunsdsliaonnaeefiuuiunvesdennludagduiazainudeinisves
Ji3vutaviosiiu Fuinanmsviamsiieneideyafifis meuaznisiidiusinves
ﬁqmuu,asQ’ﬁﬁ’;ulﬁm%’aﬂumiﬁwumé’ﬂqm (Phadungrungruangkit et al., 2020)
frumsuimsianisaniudne Jywiiinuaniian fe aonufnwildfinisdmanis
szl ululdlunisusulse wily wagwauiunueau 1asinas Aanssulyd
UsgdnBnn 1iesainnsvinszuunsinmuuazUssiiunaiiiussansain b
n15¥1IAN1satuaRuLarn1sidIusInvesuAainstuntsiinanisusedululy
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(Dipela & Mohapi, 2021) #1un1suIusnsasuulandenagiuazuinnssy
dgmifinuinniian Ae anuAnwidnsdmuaulouie nagnsi lidaiau Ll
aonndesiumsuImsanufnuuas g mgiSeudsn Wewnmsuienis
AL SWOT (Strengths, Weaknesses, Opportunities, Threats) WagnN15v1ANIT
fd w5 wveay aanshunsimuauleuglasnag ns (Antoniadou & Kanellopoulou,
2024) F1unFUIMITNUYNTULAzLAT e Tgvifiwuniniian Ae aoiudnuw
lansgnidndeninudiAgyvenissiudenueg19as19assATenIg1Seu Ag
AuzNIIUATANNUANY fUnATes wazgRiddmiedeslumsiamnmatousves
fi3eu 1eanmsvinnisaiinaietisuarnsiidiusnvesyuvunazyidy
RededumsimuimsiouivesfiZeu (Eden & Chisom, 2024) uazsumssiau
puLeILayITIW Jymilmuinniian fo aanudnwliinsduasilidiuauddy
YoM THALIALLEY WarTvTwedsaiilosnad esnmsvamsatuayulay
mMsdnassninensiifisamedviunmsiannnuLevesaguazyaaIng TIudanIs
Y1AN15219URURAEN139AN157 L uszuvlun s mulInuLe sz T v Tn
(Murwaningsih & Fauziah, 2022) agiula 11 n15@nwraninwasdninnsg
UAURMUIULIATEIUTeIRUSITan LAY wansbiiuinduimsiinisuf iR
Tusgiugdlusnumsudmsdansaniudnu Tuvaefimsiamuiaueaaznsuims
Franisdadannudndudeausulse {3Tuwiudnn1susuuian1siauInueves
Fuimsesldfunisadvayuainlassadieiugruuasuloviedidaau wiold
aonadesiumudaInsluganisAne 4.0 Mvdsundasedissin
Mnwan15I9eluingUszasdil 1 uay 2 anunsalauouuIM AN
U URUMUNIATFIUATLAU YD UT Y Tan 1 URNYY Favadinauini i
nsAnwalseuAnwiiunanys wuseanidu 5 59861 WU 1) A1UNITUINIS
Fnswazauluiiihnidvins guimsmsiimuauleuigdniynistinnaie
dhulddiusin duatuausiuilelun1simunivins adenunserdnunaguas
yaanslunsimuisinsasvdnges atuayulassadaiuguiioansay ua
duaTun1sIanNsseusnuAnenMIBIRLTEY 2) ATUNITUTIMTIANITARUANY
HUTMIAIIMNUALATIATIINTIANTAUANYY dauaSunisiidiusiulunisdnimh
W uN1SUSUR U TLAT18Y AU 090150 1UUARINT wazUTuUTIAMAINNIS
uivisauliTuszdnsaaw dnnsAanuuazUszifunasg e oid o9
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3) shumsuisnsiasundasdanagnsuazuinnssy guimsmsiiassigauda
qagau (SWOT) wazfmuaulouiy nagnsfiaenndesiuulouisresviasy
uinnssuuazmalulaguiussendld dnseusunazduasunisldssuvansauna
uazgrudeyavesanIuing 4) Fumsuimsnuyuiasiaietts fuimamsurs
ARUEYIIUI 921NN TIEANNS NN slnensiTduT e sLvULATLAT 0T Y
Foviduiindennaai esaunan ufnun wazadrsnuduius suf sendng
AnTUANYITUYLTULAZIATEYY Uay 5) AMUNTIAILIAUDILALIVITN HUIITAIS
finnnesdrmg A unsuimsvewuediviuay U URmuduwuues i Afidms
TumsuanudsuiFeuimelvng dssgnddeyannnuidsanldfmunaniudne
wazimuiaudinuslnslonzdunvuazmaluladegesoiies aonadesiu
n1sda UMY ﬂmﬂa'au 40AAT BN ULUIAANITUTUITRUUTAIUT
(Participative Management) ffunsidnmvesyransuasiildulddiudely
M5UIMITANT Feazdasadeanuidnduidivesesdnsuazifinuszdnsain
N13%197U (Sreebua & Thanaphaet, 2021) n1suIuTanssuLazinaluladun
Usggndlld aonadosiunuafnnisuImnaduinnssy (innovation Management)
yafunsiuianssunazmaluladlng q wldluniswauiesdng i eidin
Uszangainuazasiannulailieunianisuasdu (Alharbi et al, 2019) n15a319
LATRY1EAIIUTINT D AAAR DINULUIAANITUTNITLAT Y18 (Network
Management) fiiun1sadaausiufienaznisldnsnenssiudusenineeadns
#1499 LiloussaIlvanesanAy (Sukanan & Lenanan, 2021) kaznSHAILIALLDS
athasaLilos #8AA BN ULLIAANTIEUNABAY IR (Lifelong Leamning) ﬁuq'uﬁuiﬁ
yaansiinmsiauinueseteseld e ol uuauguazsinweliiudens
WA sundas (Thwe & Kalman, 2023) Tun1sef Usionansh s ouf enf unswamuini g
U URNUAINUINTFIUATUAUIVBIEUTMTA0TUAN Y A10150EETDUAUANYRY
fdeluusas SngUszasdlasd

Y
lw

NNsANINSUGURNURNInsguegluseaugs uddallaymiluniu

o

ya o

mswaAUe L sTavivangn s lilaenadosiuuiuniagdu fiTeifiuinns
LLf:’Tlsu{jzymﬁmiLﬁumiﬁwmmmfuasﬁﬂmﬁuaﬂQ’U%mﬂﬁﬁuaﬁmmyaamﬂammJ
AUABINITVOIAIAN hazHaNITITeNUIIUTEaUNsaliinadon1sUURIUeE 19
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nsfineusuarnsieusNUsEaunnsalase WloifiuUszansamnnsyiny uay
AN115AMUUINITAUINTUF TR U T msetuuuiAanguinisifousain
Uszaunisal (Experiential Learning Theory) 7i Kolb (1984) ﬁlﬁﬁyﬁmiﬁﬂufﬁ'ﬁ
UsgAnsamanniiga Ao ma3euiannuszaunisalas msufifuaznisazviou
ANANINE 9 RzT I muIALSLasinu iUy Analdog 19 sy wilin
NaNTITBAsEYIvUIAvesanIuAnu liifinadon U TR ud nsuTmsial
Taseadafidaau warn15dnnsiduszans nmmdutadeddgluniswamuinis
fdueu 4 eaenadoatunguilaseasneesdng (Theory of Organizational
Structure) M1347lassadnsweesdnsiiunumdrdalunisimuaninuausaly
MsUImswazmehavesy ranslussdng nsfilaseadei daiauyelnisd oans
uaznsiamstivssAnsnmanniu dwalinisudmsdanisluesdnsanansasiiy
lUp819510U5 U (Ferreira Leite et al,, 2023) N1531AT1EH SWOT ﬁfiﬁl,ﬁuﬁﬂqmlﬁﬂ
LArYAsoUYRINITUITMS Iseiausliinsimunulounedidaiaunaziinisiidiu
Frmnnnaedau Wielinisuimsdanisiussansamunniy deszaunisal
sinafu fuimsiifiuszaunsalunnninduunldudiasiivnuglunsudlodamuay
MsUsuiiand dsazvoufemnudidguesnisisuianuszaunisel lngvunn
anmuAnwlaiineiy wiweaaufnuaglidwadensufiRau uinisdanisd
fiuszans nmuarnisdlaseadiei daaudiaaduiadeddgluniswauinis
Fuiluny seEANMTUIMsLU LU (Participative Management) F31ms
fdusmvesyanalunnsefuazdioiivnnuindudveanazainusjstuluns
v daalinisuinsdanisansnsodiidululdes1ediuszans awaniu
(Mataboge & Mampane, 2024)

Fafu nistmgufninfeudaindszaunisal (Experiential Learning
Theory) Lagn15U5115LT9LATIA519 (Theory of Organizational Structure) S7uD
N15USUISWUUL @ 2us U (Participative Management) 1114 Tun1SWAIUINIS
U uRnuvesiuInng asgliaunsaimuinueuazauslun1susmsinnsiv
Fuatuaznovauewonuimefifntulugadagiuldediediusyaniam

ffve0adau{ildainn1sise wud1 euideildadseadanmlg
Reafuunumvesuimsluganisiinw 4.0 Adesnmsnsuiussemaluladuay
uinnssy leouanslifiuinnmsiannnuewesiuimssinadudamudnddea



34 ‘ NTANTUUTAANYY : I INETET1VA AT

lasunisuity gusmisasstasunistineusulusiumealulaguasuinnssuegig
sowlles Welausathanudivldlunsimunanufinm

LY

WWINNIHALINTUSURNUMUNIATT U UL US N SR U N
Famdtnauun it Ul nsA nwnalseud Awiunanes Usznaunevalen a1 Ay
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