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Abstract

This research aimed to Development of Policy Proposals to Increase
Educational Administration Efficiency Through Digital Technology of
Educational Service Area Office aimed to The study had four main objectives:
1) to assess the needs for this enhancement, 2) to develop policy proposals,
3) to evaluate these proposals, and 4) to examine stakeholder opinions
regarding the proposals. Employing a Policy Research methodology that
integrated quantitative and qualitative data collection, the study was conducted
in four phases: Phase 1 (Needs Assessment): Questionnaires were administered
to 600 participants (comprising Directors of Distance Education Promotion, ICT
Groups, Directors of Educational Supervision, Monitoring and Evaluation
Groups, school directors, and teachers), selected from 150 ESAOs (4 individuals
per ESAO) using multi-stage random sampling in the 2024 fiscal year. Phase 2
(Policy Proposal Development): This involved a focus group discussion with 8 ESAO
directors recognized for best practices, and interviews with 5 experts in digital
educational administration, both groups selected through purposive sampling.
The proposals were then drafted by the researcher. Phase 3 (Policy Proposal
Evaluation): Eleven purposively selected experts evaluated the draft proposals
using an assessment form. Phase 4 (Stakeholder Opinion Study): Questionnaires were
used to gather feedback from the same sample group as Phase 1.

Qualitative data were analyzed using Content Analysis, while
guantitative data utilized frequency, percentage, mean, and standard

deviation. PNImodified was used for needs assessment, and Intra Class
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Correlation (ICC) was employed to assess inter-rater consistency. The key
findings are as follows:

1. The top five priority needs for enhancing educational
administration efficiency with digital technology were: creating strategies for
digital technology implementation in operations, followed by using digital
technology to share work performance, using digital technology to evaluate work
performance, developing a vision for digital technology adoption, and using digital
technology for creative performance outcomes, respectively.

2. The developed policy proposals comprise five key policies:
1) Vision Setting, 2) Fostering a Digital Learning Culture, 3) Promoting Professional
Excellence, 4) Implementing Systemic Improvement, and 5) Cultivating Digital
Citizenship.

3. Expert evaluations of the policy proposals indicated an overall high
level of acceptance across four dimensions: accuracy, appropriateness,
feasibility, and utility. The highest inter-rater reliability (ICC) was found for utility
(rated 'very good'), followed by feasibility (rated 'very good'), and then accuracy
and appropriateness (both rated 'sood’).

4. Stakeholder opinions on the policy proposals showed an overall
average rating at the highest level. The dimension with the highest average
rating was appropriateness, followed by feasibility, utility, and consistency,

respectively.

Key words: Policy proposals / Educational Administration Efficiency / Digital
technology
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