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Abstract

This research aimed to assess the development needs for strategic
change management among administrators in educational opportunity expansion
schools under the Nakhon Phanom Primary Educational Service Areas Office. The
study was conducted in two phases. Phase 1 investigated the current and desired
states of strategic change management and evaluated the development needs
of school administrators. The sample consisted of 321 school administrators and
teachers from opportunity expansion schools in Nakhon Phanom, selected
through multistage sampling. A five-point Likert scale, paired-response questionnaire
was used, with data analyzed using mean, standard deviation, and the priority
needs index (PNI). Phase 2 focused on formulating strategic guidelines for

developing change management among these school administrators, with data
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gathered from five expert key informants using the same type of questionnaire.
Mean and standard deviation were used for analysis in this phase.

The findings revealed that, for strategic change management among
school administrators, the current state was rated high, while the desired state
was rated at the highest level. The PNI indicated that vision creation was the
most critical area for development, followed by sustaining change and
environmental analysis, respectively. Furthermore, the proposed strategic
development framework for change management consisted of three domains,
three objectives, three strategies, 33 operational methods, and 11 success
indicators. This framework was evaluated as highly appropriate overall and

demonstrated the highest level of feasibility.

Keywords: Strategic Change Management / Vision creation / Sustaining Change /

Environmental Analysis
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