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Abstract

This study aimed to assess the essential needs for developing 21st-
century competencies among school administrators. The sample comprised 327
school administrators and teachers from the Sakon Nakhon Primary Educational
Service Area Office 1, selected via multistage random sampling during the 2024
academic year. Data were collected using a five-point rating scale questionnaire.
The instrument demonstrated strong psychometric properties, with validity
ranging from 0.60 to 1.00, discrimination power between 0.17 and 0.87, and
a reliability coefficient of 0.98. Statistical analyses included frequency, percentage,
mean, standard deviation, and the priority needs index (PNImodified).

The research findings revealed that the current overall competency
level of school administrators was high, while their desired overall competency
level was at the highest possible. Regarding the needs for competency
development, the overall PNImodified was 0.097. Areas with PNImodified values
higher than the overall average were identified as visionary leadership, self-
development, and service excellence, indicating a greater need for
development in these specific areas. Furthermore, the study proposed
guidelines for enhancing 21st-century school administrator competencies,
specifically focusing on visionary leadership, continuous self-improvement, and

service excellence. These proposed guidelines were evaluated as highly appropriate.

Keywords: Administrator Competencies 21st Century / Needs Assessment /

Visionary Leadership
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