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Abstract

The purposes of this research were to: (1) investigate the components
and indicators of adaptive leadership among school administrators; (2) examine the
construct validity of the adaptive leadership model for school administrators;
and (3) propose guidelines for developing adaptive leadership among school

administrators under the Chaiyaphum Primary Educational Service Area Offices.
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This study employed a two-phase mixed-methods research design. Phase 1
involved quantitative research. The sample consisted of 320 school
administrators, selected through multi-stage random sampling. The sample
size was determined based on Hair et al. (2010), who recommend 20
participants per observed variable. As the study included 16 observed
variables, the sample size was set at 320 participants. The research instrument
was a five-point rating scale questionnaire, with an overall reliability coefficient
of 0.941. Data were analyzed using frequency, percentage, mean, standard
deviation, and confirmatory factor analysis. Phase 2 involved qualitative
research. The key informants consisted of five experts selected through
purposive sampling. The research instrument was a semi-structured interview
form, and the data were analyzed using content analysis.

The findings revealed that 1) adaptive leadership among school
administrators consisted of four components and 12 indicators; 2) the construct
validity analysis showed that the model was consistent with the empirical
data, with X? = 59.008, df = 49, X%/df = 1.204, p-value = 0.1549, RMSEA = 0.025,
SRMR = 0.015, CFl = 0.997, and TLI = 0.996. The component with the highest
factor loading was continuous team development ([3 = 0.923), whereas the
component with the lowest factor loading was challenge analysis (B = 0.922),;
and 3) the proposed guidelines for developing adaptive leadership among
school administrators comprised four components: (1) challenge analysis,
which emphasizes the use of information systems to assess risks and anticipate
changes; (2) driving participation, which promotes collaboration among all
sectors in planning and problem-solving; (3) creating a change-enabling
environment, which focuses on fostering trust and teamwaork; and (4) continuous team
development, which emphasizes continuous support, supervision, and professional

development to strengthen the competencies of educational personnel.

Keywords: Adaptive Leadership / School Administrators / Confirmatory
Factor Analysis
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