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Human Resource Management
Affecting Employee Retention of
Industrial Factory in the Metal Industry
in Saraburi Province.

Jitrada Chuangprayoon*
Pavin Chinachoti**

Nhatphaphat Juicharoen***

Abstract

The objectives of this study were 1) to study of human resource management and persistence
of industrial workers, 2) to compare to the persistence of industrial workers. Classified by
demographic factors; and 3) to study of human resource management affecting the persistence of
industrial workers in the metal industry group in Saraburi province.

This study is a survey study. The population used in this study is industrial workers. The metal
industry in Saraburi province has 4,400 people. Use Taro Yamane’s calculation formula to determine
sample size. The sample size is determined at 95% confidence and 5% error with a sample size of
415 people. The tools use in this research are data analysis questionnaire. A statistical package use
to analyze the data, including frequency distribution, percentage, mean, and standard deviation.
Comparison of differences by demographic factors and multiple regression correlation analysis.

The results of the study found that 1) the results of human resource management analysis
of industrial factory employees. Type of metal industry group in Saraburi Province, all 5 aspects

found that all aspects were at a high level. Most of the samples were given importance in training
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and career development followed by recruitment and the last one is personnel compensation. The
results of the persistence analysis of industrial factory workers overall, it was at a high level. The
highest level of opinion is that employees are determined to work with their full potential in order
for the organization to succeed, followed by that employees are proud and willing to tell others
that they have worked at this organization, and employees feel committed and committed to the
organization. The lowest level of opinion was that employees were willing to work overtime even
for poor compensation, 2) results of comparative analysis of employee retention classified by
demographic factors, it was found that all the different demographic factors affected the retention
of industrial factory workers; and 3) human resource management affecting employee retention
found that human resource management had an effect on retention of industrial factory employees.
The forecasting value was 91.5 percent. There was a performance evaluation aspect. Training and
career development migration, replacement and personnel compensation which has a positive

coefficient except for recruitment with a negative coefficient.

Keywords : human resource management / persistence / industrial plants in the metal industry

group
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