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Abstract

This research was 1) to study the state of problems and needs in schools. 2) to study the effect of
developing academic potential of education institution administrators and teachers in the office of basic
education commission. The population was 527 people, 31 school administrators and
496 teachers. The data were analyzed by the basic statistics and the content analysis as well as
the conclusion was made. The findings of the research were as follows:1) The main problem was

the students’ achievement and analytical thinking skill that needed to develop the teachers to construct
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some analytical thinking skill tools for students. 2) The education institution administrators at the

percentage of 100 could manage and construct the individual development plan (ID-PLAN) responding to

the problems of education as well as the teachers could construct the analytical thinking skill tools for

students at the percentage of 100.
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