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Abstract

The objective of this research was to develop the model of teamwork management of heads of
department in secondary school. The research conducted through 3 stages: 1) Study the states and
guidelines of teamwork management of heads of department in secondary. 2) Generated and validated
the model. 3) Evaluated the feasibility of the model. The samples of studying the states were 352 heads of
department, who were selected by stratified random sampling. The samples of studying the guidelines of
teamwork management were 24 heads of the department in secondary school, who were selected by
purposive selection. The sample of validating the model were 9 experts, who were selected by purposive
selection. And The sample of evaluating the feasibility of the model were 80 heads of department, who
were selected by purposive selection.

The data were analyzed by mean, standard deviation and content analysis. The results this
research found that: 1) The states of teamwork department consisted of 2 elements (i.e. factors of
teamwork management and processes of teamwork management). 2) The model consisted of 3 elements:
2.1) factors of teamwork management (i.e., team leader, teachers, budget, media materials and
environment), 2.2) processes of teamwork management (i.e., planning with a collaborative network, co-
responsibility in the work, supervision of achievement, and evaluating and improvement) and 2.3)
effectiveness of academic administration (i.e., effectiveness of teamwork and effectiveness of learners).

3) The results of the feasibility of the suggested model reveal a highest level of satisfaction.
Keywords : A Teamwork Management Model / Heads of Department / Secondary School
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