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Abstract

This research aims to investigate the following objectives: 1) to examine the level of
human resource management competencies, 2) to explore the level of performances of teachers
in schools and 3 ) to study the relationship between the human resource management
competencies of school administrators and the performances of teachers. This research collected
data using questionnaires from a sample group of 316 teachers in schools under the Secondary
Education Service Area Office Phra Nakhon Si Ayutthaya. The research instrument utilized a 5 -
point Likert scale. The reliability of the overall questionnaire reliability was .979. Data analysis was
conducted using descriptive statistics, percentages, standard deviations, and stepwise multiple
regression analysis.

The research findings revealed the following: 1) The overall level of human resource
management competencies among school administrators was found to be high such as teacher
development, personnel recruitment and management, communication and relationship building,
and inspiration and motivation. 2) The overall level of performances among teachers in schools
under the Secondary Education Service Area Office, Phra Nakhon Si Ayutthaya was also found to
be high such as promoting and supporting learning self-development and professional
development, and learning. 3 ) The human resource management competencies of school
administrators had a significant impact on the work practices of teachers in three dimensions:
1) teacher development 2 ) personnel recruitment and management and 3 ) inspiration and

motivation. The coefficient can explain variance of teachers’ performance in 61.1 percent.

Keywords : Human Resource Management/ School Administrators/ Teachers
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