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Abstract

The objectives were 1) to study the level of needs in developing the competency of
support personnel in the Faculty of Education, Silpakorn University; 2) to determine the reasons
and guidelines for developing the competency of support personnel in the Faculty of
Education, Silpakorn University. The research population in the needs assessment includes
support personnel in the Faculty of Education, Silpakorn University, Fiscal year 2023, a total of
58 people. Key informants in determining the reasons and guidelines for developing the
competency of support personnel in the Faculty of Education, Silpakorn University include the
Dean, the Deputy Dean, the Secretary of the Faculty, a total of 5 people. The purposive
sampling method was used to determine the research sample. The tools used to collect data
include questionnaires and interviews. Data were analyzed using frequency, percentage, mean
and standard deviation, Modified Priority Needs Index and content analysis.

Research findings

1. It was found that the index of competency needs of support personnel in the Faculty
of Education had a value equal to .16. The aspect with the highest needs index is
“Achievement Motivation” (.24), The index of competency needs according to the line of work
of support personnel, Faculty of Education had a value equal to .16. The aspect with the
highest needs index is “continuous learning and development” (.19).

2. The reasons why core competencies in the aspect of “Achievement Motivation” had
the highest needs index value is because the administration of the Faculty of Education and
Silpakorn University is under the concept of EdPEx, with a focus on and frequent mention of

results-based management and the achievement of common goals. The competency according
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to the line of work in the aspect of continuous learning and development has the highest
needs index value because of a change in the direction of development and management of
university administrators and Faculty of Education administrators who must take into account
the direction of national development. As a result, support personnel must adopt goals and
approaches that are constantly changing. Guidelines for developing core competencies in the
aspect of Achievement Motivation are faculty administrators needs to be knowledgeable about
achievement motivation management methods. They must be prepared to support
management in accordance with policies and procedures that establish a results-oriented
workplace culture. Guidelines for developing competency in the aspect of continuous learning
and development is to assign “Continuous learning and development” as the organizational

value along with the concept of Growth Mindset
Keywords : Complete Needs Assessment/ Competency/ Support Personnel
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