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Abstract

The objectives of this study were to 1) analyze the potential, factors, and mechanisms
for educational management; 2) develop a system mechanism for driving innovation and
system innovation among the partnership in Surat Thani Education Sandbox. The research was
conducted using a Participatory Action Research (PAR) approach, involving government agencies,
educational institutions, private sector organizations, local government organizations, civil
society organizations, and 53 pilot schools. The research instruments used were interviews,
group discussion records, and questionnaires. Qualitative data were analyzed using content
analysis, and quantitative data were analyzed using mean and standard deviation. The research
found that: 1. Surat Thani Province has the potential, factors, and mechanisms to support
educational management for promoting student learning based on competency.
2. The developed driving mechanism system comprised five key components: 1) system
objectives, 2) conceptual framework, 3) operational structure, 4) systemic innovation
implementation process, and 5) network roles. The systemic innovation consisted of:
1) principles, 2) objectives, 3) inputs, 4) transformation process, 5) outputs, and 6) success
conditions. The overall assessment of the systemic innovation was at a high level

(mean = 3.67).
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