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Trends of Increasing Efficiency Knowledge Management

in Special Education School
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Abstract :

This research aimed to study: Trends of increasing efficiency knowledge management in
special education school. The key informants is a specialist devided into 2 group, 1" group were
delphi’s informants with 18 people and 2" group were evaluator with 10 people, selected by purposive
sampling. The research instruments were questionnaire and interview constructed by the researcher.
Data collection was future reseach by apply delphi technique. Analysis were frequency, percentage,
median, mode, mode and the range between quartiles and content analysis.

The findings of this research were as follows: 1) The direction of knowledge management,
should be setting the explicitly of the knowledge management policies and setting the training for
teacher and staffs. 2) The learning exchange and learning process, should be support the activities of
learning exchange and setting the study tour activities at the best practice resources.3) The creating a
culture of learning organization, should be setting the support policies of the teamwork culture, support
for staffs create the knowledge management activities from there jobs and try to work for the best and
support the social rewards for the best practice of teamwork groups.4) The setting of knowledge
management center, should authorize the main person in charge to operate the appropriately,
systematically and modern knowledge management center.5) The networking between the staffs in
knowledge management, should be setting the efficiency communication system inside the school.6)
The dealing with risk after knowledge management input in school, should be support to select the
appropriate technology for risk management. Creating and adapting the risk management with
knowledge management to use in the internal quality assurance. Setting a progression of the risk

management by monitoring. And setting an action plan of the risk management.

Keywords : Trends of Increasing Efficiency/ Knowledge Management/ Special Education School
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