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Policy Recommendation for Academic Administration towards Excellence of

District Non-formal and Informal Education Centres in North-eastern Region
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Abstract

The objectives of this study were 1) to study the problems and expectations of academic
administration towards excellence and 2) to develop a policy recommendation and practice for academic
administration towards excellence. The study was divided into 2 phases. The first phase was a context
study in order to draft a policy recommendation. The second phase was the development and verification
of the recommended policy. The Sample were directors and teachers in academic year B.E. 2558, totally
510. The research instruments were a semi-structured interview and a questionnaire that has Cronbach's
alpha coefficient at 0.97.The Statistics were analysed by using percentage, mean and standard deviation.

The Finding were as follows: 1) The problems of academic administration towards excellence
were the education centres did not use result-based management in their administration system and the
school curriculum did not improve and develop, the expectations of the education centres demanded the
highest effectiveness in resources management. 2) The policy recommendation for academic
administration towards excellence comprised 9 sections, which were 2.1 The researches for developing
quality education in education centres; 2.2 The media development and learning innovation that meet new
paradigm of educational management in the 21st century; 2.3 The effective measurement, evaluation and
credit transfer; 2.4 curriculum management and implementation; 2.5 potential development for teachers
and educational personnel towards professionalism; 2.6 The development of internal quality assurance;
2.7 The development of learning process; 2.8 The development of result-based administration system, and
2.9 educational supervision. Each section in the policy recommendation consisted of vision, goals,

objectives, missions, strategies and practices.

Keywords : Policy / Academic Administration / Excellence
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