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The Development of Administration Model Towards Excellence

of the Provincial Kindergarten School
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Abstract

The purposes of this research were to: 1) study the factors of administration towards excellence for the
provincial kindergarten school, and 2) development model of administration towards excellence for the
provincial kindergarten school. The research samples were school directors, teachers, and basic education
committees under the provincial kindergarten school, derived by stratified random sampling, The sample
consisted of 1400 peoples The research instruments constructed by the researcher were the semi-structure
interview, subject of the focus group discussion, the questionnaires, and the verification and confirmation model
form. The data was analyzed by using frequency, percentage, mean, standard deviation, exploratory factor
analysis, path analysis and content analysis. The results were as follows:

1. Factors of administration towards excellence for the provincial kindergarten school consisted of
nine components: 1) administrative process, 2) collaboration, 3) human resources management, 4) leadership,
5) data information and technology management, 6) strategic planning, 7) student focus, 8) supervision
monitoring and evaluation, and 9) excellence of school.

2. The model of administration towards excellence for the provincial kindergarten school was
consistent with empirical data. There are 8 variables showed a direct effect on the excellence of the school.
In respectively descending order of below: 1) collaboration, 2) leadership, 3) student focus, 4) human
resources management, 5) supervision, monitoring and evaluation, 6) data information and technology
management, 7) strategic planning and 8) administrative process. The variables that showed indirect effect
were: 1) data information and technology management indirectly affecting strategic planning, human
resources management and administrative process; 2) leadership indirectly affecting collaboration,
supervision, monitoring and evaluation; 3) student focus indirectly affecting through collaboration, and
supervision, monitoring and evaluation; 4) human resources management indirectly affecting strategic
planning and administrative process; 5) strategic planning indirectly affecting administrative process; and

6) collaboration indirectly affecting supervision, monitoring and evaluation.

Keywords : Administration/ Excellence/ The Provincial Kindergarten School
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