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Abstract

The objectives of this research were to 1) study the current condition and business environment of
SME:s in enhancing their competiveness in ASEAN Economic Community (AEC), 2) develop enhanced
competitiveness strategies for Thai SMEs in AEC, and 3) present the enhanced competitiveness strategies
for Thai SMEs in AEC. This research was a policy research, comprising qualitative and quantitative
research methods. Data sources included secondary sources from related documents. The sample
comprised 419 respondents to a questionnaire with key informants being experts, as well as stakeholders.
Data were also obtained from in-depth interviews with 21 business people, 17 of whom were respondents
to EDFR. The data were and enhanced at an intellectual seminar involving 30 participants. The qualitative
data analysis used document analysis, content analysis, SWOT analysis and TOWS Matrix and the
quantitative data analysis used frequency statistics, percentage, median and interquartile range.

The results of the research were as follows: 1) The entrepreneurial SMEs could understand,
prepare and enhance their competitiveness, and corporate environment with respect to AEC at a moderate
level but barriers to competitiveness were at a high level. 2) Enhanced competitiveness was found to
consist of 4 strategies, 12 tactics and 45 practical guidelines. 3) Based on the data presented at the seminar
the enhanced competitiveness strategies were revealed, the results being 4 strategies, 12 tactics, and 45

practical guidelines.

Keywords : Strategy Development/ Enhance Competitiveness/ SMEs/ ASEAN Economic Community
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