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The Role of Executive to Team Development of The Child Development Center under

The Local Administrative Organizations in Ratchaburi
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Abstract

The purposes of this research were: 1) to measure the executive’s role level in team development,
2) to compare the executive’s role in team development classified by personal status, size of the child
development center and organization affiliations and 3) to study the team development approach in child
development center under the local administrative organizations, Ratchaburi. The samples of research
include respondents questionnaire was 226 who are local administrative organizations executives, the
child development center heads, child care teachers and child care assistants teachers, using a random
stratified proportional distribution by district and was 9 directors of Division of Education and
Educational Technical Offices on interview. The research instruments consisted of the questionnaires and
interview. The data elicited were computed and statistically analyzed and presented in frequency,
percentage, mean, standard deviation, t-test and one way ANOVA. The interview data were analyzed by
means of content analysis. The results revealed as follows. 1. The executive’s role level in the team
development was at hight level in overall. Moreover, when considered in each aspect, it was found that
every aspect was also as hight lever which was ranged in respective order as follows: 1) collaboration,
2) communication, 3) leadership, 4) trust building, 5) follow-up and 6) confict resolution. 2. The
comparison of the role of executive’s role in the teamwork development when classified by gender, found
that overall were differences with statistical significant at .05 level. For position no different in overview
when considering each aspect, found that there were differences statistically significant at 05 level. For
age, education, work experience, size of child development center, and original affiliations authorities no
different in overview. 3. The executive’s should hold meetings tracing the work practices resolution and

when conflict management must listen to the problems.

Keywords : The Role of Executive/ Team Development/ Child Development Center
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