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Abstract

The purposes of this research were to find out: 1) characteristics of effective work groups
of Municipal Schools in Education Group 1; 2) personnel needs of Municipal Schools in
Education Group 1 and 3) the relationships between characteristics of effective work groups

and personnel needs of Municipal Schools in Education Group 1. The sample was 44 Municipal
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Schools in Education Group 1 and the respondents were 176 administrators and teachers. The
research instrument was a questionnaire regarding characteristics of effective work groups based
on DuBrin’s concept and personnel needs based on McClelland’s theory. The statistics used in
data analysis were frequency, percentage, mean, standard deviation, and Pearson’s product-
moment correlation coefficient. The finding revealed that: 1) The characteristics of effective
work groups of Municipal School in Education Group 1, as whole and individual, aspects
were at a high level. 2) The personnel needs of Municipal School in Education Group 1,
as whole and individual aspects were at a high level. 3) There was a relationship between the

characteristics of effective work group and personnel needs of Municipal Schools in Education

Group 1 at .01 level of significance.

Keyword: Work Group/Personnel’s Needs
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