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Abstract

The purposes of this research were to develop an academic competency enhancement
(ACE) model adapting Fullan’s strategies for organizational restructuring for 24 elementary
school teachers in purposively selected three elementary schools in Bangkok, and to study
quality of the developed model. The academic competency expected from the involved
teachers referred to competency in instructional management and academic leadership. This
model was developed through researching the related documents, and through data on
academic competency of the 24 teachers, obtained from fieldwork study. The quality of the
model was certified by selected 5 academic experts in the field of curriculum and instruction.
Qualitative data on academic competency enhancement of the twenty-four teachers were
collected through participation observation with in-depth interviews, focus group interview,
dialogue, and personal reflective journals techniques.

Research findings were as the followings:

1. The twenty-four teachers possessed academic competency under the instructional
domain at the level 4, while possessed academic competency under the leadership domain
at the level 3. The absence competency were leadership domains; communication at the
level 3; and team-working at the level 4.

2. The Academic Competency Enhancement Model was initiated to enhance the
absence competency of the 24 teachers, composed of the essential elements: a) rationale:
restructure the cultural and actual work environmental so that to enhance the personnel to
collaboratively and actively improve their academic competency; and objectives: the
enhancement of the academic competency of the target teachers both on the instructional
domain, and the leadership domain. The 4 strategies utilized emphasized on a) positive but
quality supports from members in a small and tight-knitted teacher unit, b) the strategic

plans emphasizing on caring goal sharing and caring-trust-respect performance with
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collaborative learning culture and c) school-based implementation for the restructuring of

the learning and collaborative working culture.

3. After the model was implemented, the 24 teachers involved showed higher academic

competencies in all three expectations and also affected their student learning improvement.
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