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Abstract
In this paper, the learning organization development program was developed based on
the theory of organizational knowledge creation and action learning approach. The program
developing process was carried out in the Royal Thai Army Nursing College (RTANC), Bangkok,
Thailand. The target groups were twelve teachers and three heads of departments, and twenty-
five supporting staffs. In developing the learning organization development program, the research

has been conducted in 4 phases; Phase 1: Preparation, Phase 2: Program development, Phase
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3: Program implementation and Phase 4: Program revision and presentation. Data was collected

through participated observation and in-depth interview using observation assessment form,

interview form, personal reflection form and evaluation form for program output. It was found

that after using DACUM technique and storytelling technique to encourage tacit knowledge

sharing among target groups, the learning personnel and learning organization were developed

as shown.

Keywords: Learning organization, development program, knowledge creation, action

learning, storytelling
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