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Organization development through strategic human resource
management of academic support division in preparation for

Nakhon Pathom’s College of Logistics and Supply Chain

Duangjai Jandasang®, Chalermchai Kittisaknawin®,

and Nalinnath Deesawadi®

Abstract

This research on organizational development through strategic
human resource management of academic support division in preparation for
Nakhon Pathom’s College of Logistics and Supply Chain aims to investigate
approaches to organizational development, human resource procurement, human
resource award, human resource development and human resource retention of
the College of Logistics and Supply Chain. It used qualitative research methods
to collect data from interviews with 70 key informants. The study identified that
regarding human resource procurement process whereby each division could
select a person by itself, despite its flexibility and suitability for the transition to
the College of Logistics and Supply Chain under Suan Sunandha Rajabhat
University, it did not lead to acquisition of the personnel who had the desired
qualification and it was not consistent with the College’s strategies. Consequently,
there should be job specification for each position and the application should go
through the selection process with standardized procedures to ensure the adoption
and implementation by each division. In terms of human resource award, it was

found that in spite of the construction of key performance indicators, there was

* Lecturer at Faculty of Education, College of Logistics and Supply chain,
Suan Sunandha Rajabhat University, Nakhon Pathom, Thailand.
Email address: konchawan5@hotmail.com Tel: 09-2251-5532

® Assistant Professor, Ph.D. at Faculty of Management Science, Silpakorn University,
Phetchaburi, Thailand. Email address: chalermchai@ms.su.ac.th Tel: 0-3259-4043-50 (41347)

® Lecturer at Faculty of Management Science, Silpakorn University, Phetchaburi,
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in fact no real work achievement evaluation. Therefore, a follow-up system should
be concretely put in place. With respect to organizational development through
human resource development, there was no development plan for individual staff.
Hence, for workload development plan, a system of development for individual
staff should be developed to equip the staff with knowledge that support
the missions according to university strategy. In the aspect of human resource
retention, there should be improvement in the awarding process to retain
knowledgeable and skillful personnel in the organization, making them feel

connected to the organization.

Keywords: 1. Organization development 2. Human resource management and

strategic logistics supply chain
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