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Abstract

This article aims to analyze the border trade strategic plan which is
recorded in the provincial strategic plan (2010-2013) of nineteen provinces in the
Northeastern part of Thailand. The findings can be used as a baseline for
developing the border trade strategic plan for advantages of Thailand in the
ASEAN Market.

It was found that there are nine provinces (out of nineteen) that had
included border trade strategies in their provincial strategic plans. The nine
provinces are located near the borderline of neighboring countries and had their
border trade strategies included as a part of the provincial economic strategic
plans. By analyzing the strategies in details, three significant findings are as
follows. (1) The characteristics of border trade strategic plans demonstrated that
the strategic plan extensively emphasized on regular work more than strategic
work. Moreover, vision, goal, key performance indicators (KPI), and strategic
issues were not related to the core of strategic plans. Furthermore, the strategic
issues were very complicated, abstract, and difficult to implement. (2) Each
province used the similar border trade strategic framework. Mostly, it focuses on
infrastructure, transportation and logistics, improving laws and regulations, and
developing entrepreneurs’ competency. Finally, (3) Lack of creating or developing
products and services have affected the competitiveness in the ASEAN market.

As a result, the suggestions for the provinces are: (1) the provinces should
collaborate with the local communities in order to increase their competencies to
produce the potential products and services. The analysis of strength and potential
in producing the products and services are recommended, (2) People, local
agencies and provinces who involve in the border trade activities should participate
in developing the border trade strategic plan. Finally, (3) those who are responsible
for provincial strategic plan development should be oriented with knowledge and

skills in strategic plan development techniques, and border trade activities.

Keywords: 1. Strategic plan. 2. Border Trade. 3. Trade Economic.

4. Northeastern Region.
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