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Goodness bank management model for happiness
promotion and transformation through creative learning

by self-management

Narin Sungrugsa®‘, Soomboon Yeunyoungsuwan®
and Somchai Lakananulak®

Abstract
This research and development program aims to: 1) study goodness
banks actuation; 2) investigate the lesson learnt from goodness banks in the
Hua-Ngom community, Chiangrai Province, and Nong-Sarai community,
Kanchanaburi Province; 3) identify the approaches to goodness bank operation;
and 4) synthesize the model of goodness bank to promote happiness and
transformation through creative learning by self-management. The research
process consisted of 4 stages as follows: 1) study basic information about the
situation and operation, 2) investigate the lesson learnt, 3) study the approaches
to the operation, and 4) synthesize the model. Twenty respondents were
purposively selected for the focus group discussion and the five experts were
next invited for the in-depth interview. The research instruments documentary
analysis, in-depth interview, focus group discussion and non-participant
observation. The collected data was then analyzed, using Inductive Approach,

and the lesson learnt was investigated, using the After Action Review (AAR)

* Associate Professor at Faculty of Management Science, Silpakorn University,
Nakhon Pathom, Thailand. Email address: narin_324349@yahoo.co.th; narin@ms.su.ac.th
Tel: 08 1857 9337
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Tel: 08 6619 9968
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technique. The results were as follows. 1) The two goodness banks have
continuously been operated for 10 years. They set up the protocol for goodness
practice and they organized various activities according to their social landscapes.
The communities had strong potentials and strengths. 2) Regarding the lesson
learnt, there were successful factors of four parties: state sector, private sector,
local organizations and community. Leaders needed to have vision, trust, sacrifice
and dedication. The community members needed to have their public mind and
participation in the activities. Best practices comprised social capitals, community
plans, 79 council, schools of aging group and financial institutions in the community
which reduced spending, increased revenue and emphasized saving.
3) Approaches to goodness bank development included the establishment of
host-client network, collaboration of all sectors, shared goals, workforce division
based on supplementary job interests of community members, familial system to
support the operation, collaborative and creative learning of community, vision,
leadership recognition, community self-management and public consciousness.
3) The model of goodness bank was titled “GOODNESS MODEL”, which is the
acronym of its elements: 1) G = Goal to Success, 2) O = Organizing and
Management, 3) O = Operation, 4) D = Differentiation, 5) N = Network Building,
6) E = Ethics, 7) S = Self-Management, and 8) S = Sustainability. The model

were already certified.

Keywords: 1. Goodness bank 2. Green and happiness society 3. Creative

transformation learning 3. Self - management
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