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Organization development: Issues reviewed for application to

community management

Utai Parinyasutinun®

Abstract

The objective of this study is to review knowledge related to organization
development leading to understanding and application to organization development
for community management. Data were collected from related documents and
research reports, and also field data from research areas. Then, data were
analyzed, using content analysis. The results were as follows. First, organization
development is a time-consuming process with steps starting from acceptance
of the need for change, building relationship between the consultant and
organization, organizational diagnosis, adopting organization development
techniques, evaluation, monitoring, and maintaining stability. Second, even though
organization development techniques are chosen with an acute awareness, it
does not mean that the goals set by the organization will always be successfully
achieved due to limitations of the organization development techniques, and
pitfalls in the implementation. Third, organization development varies according
to the situation and due to different perspectives on changes, making strategy
formulation models differ. Fourth, the future of organization development depends
on people, research, and debates on related issues. Fifth, organizational discourses
can be management tools to raise new questions about organization development.

Sixth, organization development can be applied to community management.

Keywords: 1. Organization development 2. Organizational discourse

3. Community management
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