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The management model of homestay innovation business

in the community for tourists
Chusak Inthamon® and Sarunya Lersphoottharak®

Abstract

The objective of this research was to study the success contributing factors, problems and
obstacles in current Thai homestay management, and the management model of innovative homestay
business for tourists. A qualitative research model and in-depth interviews were conducted with 12
experts in homestay innovation. The results showed the characteristics of the current homestay
management of the community as follows: 1) they formed a group to manage tourism, 2) they got
support from the government, 3) they provided the main income for the community, 4) they moved
towards sustainability, 5) the community leader was the administrator and allocated the area, 6) they
developed their homestays according to the tourists’ needs, 7) some homestay entrepreneurs did not
know their target group and activities to support the tourists, and 8) the Ministry of Tourism and Sports
was in charge of standard evaluation. The success factors consisted of 1) community participation, 2)
interesting tourism resources and activities, 3) in homestay, 4) having good community leaders with
high leadership, 5) support from the governmental, private and educational institutions, 6) friendly
hospitality, 7) accountancy with transparent standards, 8) good publicity, 9) focus on presenting the
traditional way of life of the community, 10) constantly improving and developing their homestays, and
11) continually giving training on management and services. At the same time, there were many
problems and obstacles concerning: 1) lack of integration and collaboration, 2) lack of knowledge in
homestay, 3) overemphasizing business-oriented activities, 4) high costs and expenses, 5) unfair share
of benefits, 6) lack of confidence in changes, 7) corrupt executive leaders, 8) lack of quality service
standards, 9) lack of openness to opinions, 10) environmental changes of the tourist attractions, 11)
inadequate public relations, and 12) lack of necessary basic facilities. The appropriate models and
processes for managing homestay innovations were as follows: 1) creating new and attractive innovations,

2) implementing innovations to encourage community participation, 3) establishing marketing innovations

® Student, Ph.D., Public Management, Graduate School of Commerce, Burapha University, Chonburi Thailand.
Email address: chusak4473@gmail.com Tel: 08 3994 4473
* Assistant Professor, Ph.D., Graduate School of Commerce, Burapha University, Chonburi, Thailand.

Email address: sarunyalmbabuu@gmail.com Tel: 08 1576 7907
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for competition, 4) improving quality and transparent management innovation, 5) devising organizational
innovation to develop people in the community, and 6) promoting sustainability innovation associated

with the community, society and environment.

Keywords: 1. Innovative homestay 2. Tourism
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