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Abstract

This study aimed to monitor and evaluate the impacts of urgent projects implemented under the Natural
Resources and Community Environmental Management Program, aligned with the Applied Rural Area Development
Plan under the Royal Initiative (Pid Thong Laung Phra Foundation), during fiscal year 2020. Utilizing in-depth
interviews guided by project evaluation theories, the sample comprised 72 stakeholders and relevant officials.
The study found that projects implemented in eight provinces effectively addressed community needs, particularly
by improving environmental conditions and quality of life. Initiatives such as water management and environmental
education were highlighted, and the projects also encouraged broad community participation. However,
recommendations include the need for increased funding and expanding project coverage to additional and
adjacent areas, critical for sustainable development. The study can inform strategies to align future project
implementation with community needs and serve as a guideline for improving sustainable community development

processes.
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