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Abstract

This research aims to study the lessons learned from local government administration in driving the concept of
landslide prevention using vetiver grass. The case study focuses on the administration organization of Dongphaya
Sub-district in Bo Kluea District, Nan Province. The research adopts an ex post facto research methodology,
utilizing techniques such as in-depth interviews as well as group discussions to gather data. The study found that
the concept of using vetiver grass for landslide prevention within the administration organization of Dongphaya
Sub-district emerged under the available social resources in the area. It was developed as an alternative method
to reduce the risk of landslides within the limited budget of the local government organization. On another dimension,
the study revealed the movement of top-down policy, through master plans and advocacy for the use of vetiver
grass driven by the Royal Initiative Project, and a bottom-up process characterized by pushing for the adoption of
these ideas as a problem-solving approach at the community level. With the local government organization serving
as the driving mechanism and facilitating collaboration with community networks, limitations of agencies in landslide
prevention and disaster management were reduced. The outcomes not only helped the local government administration
achieve its goal of reducing damages from landslides in the area but also aligned with the roles defined in the
national policy promoting the use of vetiver grass usage promotion and the mission of reducing hazard risks

according to the Sendai Framework for local government organizations.
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