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Abstract

This research aims to investigate: 1) the factors influencing participatory management in schools under the
Bangkok Metropolitan Administration, 2) the factors contributing to transformational leadership in schools under
the Bangkok Metropolitan Administration, 3) the factors influencing the effectiveness of schools under the
Bangkok Metropolitan Administration, and 4) the structural equation modeling analysis of participatory management,
transformational leadership, and the effectiveness of schools under the Bangkok Metropolitan Administration. The
sample comprises 96 schools, with 3 respondents from each school, totaling 288 participants. Research tools
include semi-structured interview and opinionnaire. Statistical analyzes involve frequency, percentage, arithmetic
mean, standard deviation, exploratory factor analysis, confirmatory factor analysis, and structural equation modeling.
The research findings indicate that: 1) Factors influencing participatory management in schools under the
Bangkok Metropolitan Administration include community support and collaboration, involvement in management
by subordinates and stakeholders, establishment of participatory mechanisms, creation of a participatory
atmosphere, good governance in management, and motivation establishment. 2) Factors contributing to
transformational leadership in schools under the Bangkok Metropolitan Administration include idealized influence
or charisma, inspirational motivation, intellectual stimulation, and individualized consideration, aligning accurately
with empirical data. 3) Factors influencing the effectiveness of schools under the Bangkok Metropolitan Administration
include a safe and orderly environment, a clear school mission, instructional leadership, a climate of high
expectations, high time on task, frequent monitoring of student progress, and positive home-school relations,
aligning accurately with empirical data. 4) The structural equation modeling analysis of participatory
management, transformational leadership, and the effectiveness of schools under the Bangkok Metropolitan
Administration is in accurate harmony with empirical data. Participatory management and transformational
leadership significantly impact the effectiveness of schools under the Bangkok Metropolitan Administration,
predicting effectiveness by 64%. Administrators are advised to prioritize participatory management and promote

transformational leadership to achieve the desired school effectiveness.
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