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Abstract

Education in the 21st century aims to develop learners into lifelong learners, innovative creators, and active
citizens. Achieving this requires curricula and teacher development aligned with learners’ potential, along with
systematic support for both teachers and students. This research aimed to: 1) study the local context of Ao Nang
subdistrict to establish guidelines for student development based on their potential; 2) design a learning curriculum
for lower secondary education; 3) enhance teachers’ competencies in learning management; and 4) develop a
system for supervising and monitoring teaching and learning. The study was conducted in five phases: context
analysis, curriculum development, teacher training, supervision, and evaluation during the first semester of the
2022 academic year. The participants included 21 lower secondary school teachers and 324 students selected
through purposive sampling. Quantitative data were analyzed using basic statistics (percentage, mean, and
standard deviation), while qualitative data were analyzed through essay summarization. The findings revealed that:
1) guidelines for learner development, derived from document analysis and interviews, led to the development of
a curriculum focused on tourism and hospitality; 2) the school curriculum should include supplementary programs
to enhance language proficiency for communication and career readiness; 3) workshop-based teacher training
effectively improved lesson planning, with evaluations indicating a high level of competency; and 4) the supervision
system was implemented through both in-class and online formats. These results enabled the school to provide
a more comprehensive and context-responsive education, supporting individualized student development based

on their unique potential.
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